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Executive Summary 

Situated in the highest town in England, Buxton Museum and Art Gallery provides a lively 

cultural facility to people who live in and around Buxton. It also welcomes many tourists to 

the town.  

With a population of 24,000, Buxton is famous for its spa water, festivals, architecture and 

as a gateway to the Peak District. Residents find local employment in the quarries, service 

provision and the hospitality trade. It is also a preferred residential location for commuters 

to the cities around the Peak District. Buxton is a popular destination for domestic tourism 

and attracts 1.3 million visitors a year (http://www.highpeak.gov.uk/hp/Council-

services/profile-of-the-main-areas/buxton). The museum’s core catchment area includes 

Chapel-en-le-Frith, New Mills and Whaley Bridge. 

 

The Heritage 

Buxton Museum opened in 1893 as a free library and museum and moved to its current 

premises in the Peak Buildings, which Derbyshire County Council had purchased, in 1928. 

The museum has been managed by Derbyshire County Council since 1967. It provides three 

galleries with changing exhibitions (of art and museum exhibits) and two permanent 

displays. There are six public access computers and admission is free. The museum is 

recognised for the excellence of its leadership development and collections care. 

At the heart of the museum collection is the geology and archaeology of the Peak District. 

This area, including Britain's first national park, is a landscape significant for its natural 

beauty, wildlife and cultural heritage, shaped by natural forces and human activity over 

millions of years. It is the museum’s ambition to become the destination of choice for 

people wanting to find out about the Peak District. 

To do this the museum will develop three approaches to collections, maximising the 

opportunity that digital access can provide: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 

Wonders of the Peak will develop the museum’s principal gallery, putting on show 

its fantastic collection, items not exhibited before and providing additional material 

through digital interpretation 

Armchair Wonders will provide online access to the museum’s collections 

http://www.highpeak.gov.uk/hp/council-services/profile-of-the-main-areas/buxton
http://www.highpeak.gov.uk/hp/council-services/profile-of-the-main-areas/buxton
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This Heritage Lottery Fund bid will provide employment for four staff (2.6 FTE) for 30 

months. At the end of the project the management for these elements will return to the 

core museum team. Partnership working is essential in the project and the outcomes of the 

museum’s established partnerships, such as with the National Trust, will continue to benefit 

all partners.  

 
The project is described in three core documents: 

Collections in the Landscape: Business Plan 

Collections in the Landscape: Activity Plan 

Collections in the Landscape: Interpretation Plan 

These documents will be available for consultation at Buxton Museum and online at 

www.derbyshire.gov.uk/buxtonmuseum. These documents have been prepared by the 

Collections in the Landscape team, with support from Lord Cultural Resources and Tricolor 

Ltd. 

 

Maintaining the Legacy 

The museum is funded by Derbyshire County Council. The Council is committed to delivering 

public services free at the point of admission. It has invested in the Peak Buildings in the last 

ten years and continues to undertake the property management. The museum will continue 

to be proactive in seeking out strong partnerships to maximise the potential of co-operative 

working and to develop additional income streams. 

 

 
 
 
 
 
 
 
 
Prepared by: 
Anna Rhodes   Assistant Collections Officer Collections in the Landscape 
Joe Perry   Assistant Collections Officer Collections in the Landscape 
Ros Westwood  Project Manager Collections in the Landscape 
1 August 2014 

http://www.derbyshire.gov.uk/buxtonmuseum
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1. Introduction  

1.1 The Interpretation Plan 

This plan describes how Buxton Museum will reinterpret its heritage as part of Collections in 

the Landscape. It expands on the decisions set out in the Activity Plan and gives more detail 

on interpretative themes and techniques to be used. It explores dynamic approaches that 

will make collections more relevant to audiences and inspire them with the natural and 

cultural heritage of the Peak District. New and existing audiences will have greater access to 

collections through improved interactivity and a better choice of layered information. 

The first part of the plan describes the current interpretative offer inside the museum and 

the audiences that interpretation will be designed for. The Activity Plan contains a full 

account of the decisions, experience and research that underpin the audiences, content and 

activities that this plan addresses. 

The plan was developed by the Collections in the Landscape project team with support from 

colleagues within Derbyshire County Council, Lord Cultural Resources and Tricolor Ltd. It 

builds on the Stage 1 application to the Heritage Lottery Fund in August 2012 and references 

a number of supporting documents.   

It has been informed by best practice visits to: 

 Manchester Museum 

 Museum of Science and Industry (MOSI), Manchester 

 Manchester Central Library 

 Birmingham Museum and Art Gallery 

 Museum of London 
 
Staff attended a variety of best practice seminars, including: 
 

 Augmented Reality Geology Trail day in Castleton, organised by the University of 

Manchester 

 All in Hand considering the use of handheld technology in museums, organised by 

the Museums Association  

 Free digital case study events, including talks from the Petrie Museum and Southend 

Borough Council, organised by the Museums Association at the MA Conference, 

Liverpool 

 Digital Story Telling training, organised by Ashby-de-le-Zouch museum and funded 

by the East Midlands Museum Service (EMMS) Leadership Development Initiative 

 Copyright in the Digital Age, organised by Libraries and Information East Midlands 

(LIEM) 
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Participation in the Museums Development East Midlands programmes: 

 Collections Development 

 Customer satisfaction and new audiences 

Reference has been made to the following HLF guidance: 

 Using Digital Technology in Heritage Projects (December 2012) 

 Business Planning Guidance (October 2012) 

 Natural Heritage Guidance  (May 2013)  

 Activity Plan Guidance (April 2008 and October 2012) 

 Evaluation Guidance (October 2012) 

 How to Involve Young People in Heritage Projects (October 2013) 

 Interpretation Guidance (April 2013) 

 Learning Guidance (April 2013) 

 Training Guidance (May 2013) 

 Oral History Guidance (May 2013) 

 Volunteering Guidance (May 2013) 

 First Steps in Evaluation (February 2009) 

 First Steps in Learning (February 2009) 

 First Steps in Participation (February 2009) 

 First Steps in Working with Young People (February 2009) 

 Thinking about Good Digital Practice (July 2012) 

 Thinking about Community Participation (November 2010) 

 Thinking about Audience Development (September 2010) 

 Thinking about Volunteering (February 2009) 

 Thinking about Interpretation (February 2009) 

 Thinking about Learning (February 2009) 

 Thinking about Training (February 2009) 

 Thinking about Archaeology (February 2009) 

 Thinking about Archives, People and Communities  (February 2009) 

 Thinking about Using the Arts in your Heritage Project (February 2009) 

 Thinking about Oral History (February 2009) 

 Planning Activities in Heritage Projects (February 2009) 

 Evaluating your HLF Project (March 2008) 

 Financial appraisal for Heritage Projects (October 2008) 

 Planning Greener Heritage Projects (February 2009) 

 Management and Maintenance Planning (February 2009) 

 Understanding Full Cost Recovery (February 2009) 

 Improving your Project for Disabled People (2009) 
 
Reference has also been made to Derbyshire County Council’s Policies and Procedures 
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1.2 Where are we now? 

Buxton Museum is Derbyshire County Council’s only funded museum.  Situated in the 

historic spa town, the principal collections reflect the geology and archaeology of the Peak 

District. The museum attracts in excess of 33,000 visitors a year, coming to see the lively 

programme of art exhibitions, to have access to the internet, or to learn about Buxton and 

the Peak District through the collections. The museum service provides an outreach service 

across Derbyshire and supports the wider museum sector in the county.  

The museum’s mission is to interpret the landscape, history and creativity of the community 

through exhibitions, events and outreach for the enlightenment, education and 

entertainment of Derbyshire’s residents and visitors and virtual visitors. 

This contributes to the mission of the Libraries and Heritage Division, to enable the people 

of Derbyshire, and those who work in or visit the county, to have access to high quality 

services which:  

 Meet their information and learning needs 

 Provide a range of opportunities for lifelong learning 

 Offer a variety of cultural experiences 

 Reflect the history and heritage of Derbyshire communities 

In turn, this contributes to Derbyshire County Council’s plan ‘A Fair Deal for Derbyshire: 

Building a Better Future Together’, which includes five pledges to build:  

 A Derbyshire that works  

 A healthy Derbyshire 

 A safer Derbyshire  

 A Derbyshire that cares and 

 A local Derbyshire 

Buxton Museum was originally established in 1893 as a free library and museum service for 

the town. In 1928 the collection was moved from the Town Hall to the current premises at 

Peak Buildings. In 1967, Derbyshire County Council took over responsibility for the 

collections with a commitment that the ‘special Buxton collections’ remain in Buxton. The 

removal of the library in 1978 allowed the museum to expand its gallery facilities. At the 

same time, the museum appointed its first professional curator. 

Since 1996, when the museum moved into the management of the Libraries and Heritage 

Department (now part of Health and Communities) Buxton Museum has been improving its 

visitor offer and collection care. It was first accredited in 1999 and since then significant 

improvements have included: 
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2000 Installation of public access computers 

2002 Introduction of free admission 

  Ongoing capital investment in the building 

2008 Upgrade of Gallery 1 to meet Government Indemnity Standard 

2009 Upgrade of the museum stores 

2008 -  2013 Delivery of the Heritage Lottery Fund’s Enlightenment! Programme 

2007-Present Exploration in using digital media in education and interpretation of the 
collections 

Progress to address collection management backlogs with a committed team 
of volunteers 

Recognition by Derbyshire Heritage Awards and East Midlands Heritage 
Awards for exhibition excellence; collection care and leadership and 
development 

 
Buxton Museum’s core collection covers the archaeology and geology of the Peak District; 

the documentary archive of Professor Sir William Boyd Dawkins (1837–1928), author of 

Cave Hunting (1874); and the Dinantian Limestone fossil collections and associated material 

collected by Dr. J.W. Jackson (1880–1978).  

Supporting this is Roman material from excavations in the Peak District; fine and decorative 

art, particularly views of 18th and 19th century Derbyshire, inlaid Ashford Black Marble and 

worked Blue John; and local social history, including the photographic record of Buxton c. 

1860 to 1960. Finally, there are three ex-museum collections: the Douglas collection, the 

contents of his Castleton museum, the House of Wonders; the Derbyshire Police collection; 

and the County’s social history collection from Elvaston Castle. 

 

2. Aims 

Collections in the Landscape will use a range of digital applications to reinterpret the 

collections at Buxton Museum and link them to the places they were found. The collections 

are principally geology and archaeology from the Peak District, and include fine art 

landscapes of Derbyshire. To do this the museum will develop three approaches to 

collections, maximising the opportunity that digital access can provide: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 
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Wonders of the Peak will develop the museum’s principal gallery putting on show its 

fantastic collection, items not exhibited before and providing additional material 

through digital interpretation 

Armchair Wonders will provide online access to the museum’s collections 

We will reinterpret the collections at Buxton Museum and link them to the places they were 

found. We will 'bring' the find sites of the collections into the gallery so visitors can 'see' 

them and be encouraged to go to the find sites themselves.  

When out cycling or walking, potential visitors will be able to use our Pocket Wonders to 

explore places to visit, available for download in the landscape with ever increasing 

connectivity through local businesses, libraries and visitor centres. These will reference the 

collections held in the museum. People will be encouraged to then visit the museum either 

virtually or actually. The ambition is linked-up resources with lots of pictures and 

interactivity, with many layers and pathways for people to explore. 

We will democratise access to our collections, linking our archaeological and geological 

objects to the places they were found and vice versa. We will take the collections out of the 

museum virtually and into the landscape. We will use digital resources and social media, 

accessible within the museum and outside through internet and smartphones, to enable 

visitors and non-visitors to engage. 

At the heart of the museum collection is the geology and archaeology of the Peak District. 

This area, including Britain's first national park, is a significant landscape for its natural 

beauty, wildlife and cultural heritage, shaped by natural forces and human activity over 

millions of years. These collections are exhibited in the Wonders of the Peak, a gallery that 

explores the natural forces and human activity that have shaped the region. 

The Interpretation Plan plays an important role in fulfilling the aims of Collections in the 

Landscape by: 

 Improving public access to museum collections through development of virtual 
resources 

 Improving public access to museum collections through the redevelopment of the 
principal gallery 

 Enabling schools and researchers to access and engage more effectively with 
heritage 

 Linking collections and knowledge through a network of partnerships and volunteer 
programmes 

 Developing and sharing curatorial skills, ethical practice, and digital media skills with 
staff, visitors, non-visitors and volunteers 
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Well delivered interpretation and display of museum content increases both physical and 

intellectual access, with virtual resources also improving public access outside the museum’s 

walls. It makes people feel differently about heritage and promotes appreciation, 

understanding and knowledge.  

 

3. Wonders of the Peak 

3.1 Background 

Wonders of the Peak opened in 1988 on a small budget and with a short expected lifespan. 

However, the creativity and resourcefulness of the museum team produced a gallery that 

won BBC Natural History ‘Museum of the Year’ in 1989. It is largely the same today as it was 

then. Aspects of the gallery remain popular and much-loved by visitors but it also attracts 

regular complaints about its style and content. 

The gallery follows a linear, enclosed route which winds its way from the Peak District 

during the Lower Carboniferous (330 million years ago) through to the marble and spar 

manufacturing industries of the 19th century. The route uses theatrical elements and sound 

to create an atmospheric experience that is popular with visitors, particularly families. 

Visitors pass a number of sets, including a coal forest with a buzzing dragonfly, a cave with a 

roaring bear, a Roman temple, an 18th century cabinet of curiosities and a marble and spar 

manufacturer’s workshop. Visitors, however, commonly complain that it is claustrophobic, 

the lighting is poor, displays look tired and labels are long, wordy and difficult to read. 

Comments include: 

 

  

“Unfortunately, the lighting 

in most of the rooms was so 

eerily atmospheric and low, 

that I couldn’t actually 

make out some of the 

objects or read the labels” 

“… A maze of information. 

Somewhat claustrophobic 

for us but probably fun for 

kids” 
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In recent years, a number of audio-visual elements have been added to the gallery. These 

assets have injected some new interest in the space but in general the space remains 

passive with declining appeal for audiences who are growing familiar with more dynamic 

forms of gallery presentation. 

 

3.2 A New Experience 

This interpretative plan will transform the Wonders of the Peak creating an amazing new 

gallery: 

• Collections will be redisplayed, with 10% more objects on show  
 

• Recently acquired material, alongside loans from the British Museum (the Beeston 

Tor Anglo-Saxon jewellery hoard, including silver brooches, and the Bonsall medieval 

penannular brooch) and National Trust (Reynard’s Kitchen Cave Iron Age hoard), will 

be put on display alongside much loved treasures in a stimulating new gallery 

• Interpretation of current academic thought about Derbyshire will be layered and 
paced to suit and sustain audience interests 
 

• We will use two modern approaches. Digital tables (that we saw at both Manchester 
Central Library and Birmingham Museum and Art Gallery) will enable visitors to 
engage better with collections, virtually turning over coins to see both sides of them, 

“The first cases about 

rocks within the Peak 

District are interesting but 

the labels are quite wordy 

and complicated for me” 

“Modernise the history 

displays with more on life in 

different ages” 

“It is outdated and confined 

to a small space” 
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accessing archaeological reports, seeing the distribution of find sites on maps and 
browsing whole collections of artefacts.  From here, visitors will be encouraged to 
download the Pocket Wonders, the tours the museum will produce to take people 
into the landscape to see where these artefacts all around them were found. 
 

• Film will bring movement and colour into the gallery, providing a medium that 
modern audiences are most familiar with, to provide interpretation and spoken 
explanation.  

 
• New atmospheric and interactive elements will enhance the spectacle of the gallery 

and create a visitor experience that is memorable for all the right reasons. There 
may be the opportunity to retain best loved features, but the display will be light and 
visually engaging. 

 

Digital and mobile media will extend the gallery experience outside the walls of the 

museum, reaching new audiences and taking collections online, into homes and landscapes 

through: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 

Armchair Wonders will provide online access to the museum’s collections 

 

4. The Collections 

The collections at Buxton Museum represent the landscape, biodiversity and land use of the 

Peak District, and its borders, from geological times to the present. Highlights include: 

 

      

 

Carboniferous limestone 

fossils from the Peak District 

over 330 million years old 
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Romans in the Peak, 

including the Buxton 

Natural Baths coin hoard 

Ice Age animal bones and teeth 

from caves and quarries 

throughout the Peak District 

Prehistoric tools, pottery 

and human remains of the 

early Britons 

Medieval history, including the 

recently acquired Kirk Ireton 

coin hoard  
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The museum has an award-winning track record in collection management and care.  It is 

part of a strong and active partnership network, with access to additional artefacts, 

knowledge and content. This was most strongly developed between 2008 and 2013 during 

the HLF funded project Enlightenment! Derbyshire setting the pace in the 18th century.  

Mineral collections, including 

hand specimens and 

ornaments made of Blue John, 

cave deposits and decorative 

Ashford Black Marble 

 

Paintings and images of 
Derbyshire landscapes, 
especially views from the  
18th and 19th centuries 
 

Local social history and 

ephemera, including the 

Derbyshire Police Collection 

 

The special Buxton history 

collections including the Board 

photographic archive of Buxton 
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Buxton Museum was the lead organisation working in partnership with Belper North Mill 

and Derby Museums, to acquire collections relating to the 18th and 19th century innovations 

in science and technology in the Derwent Valley, and more widely across Derbyshire. 

                     

There is a strong culture of co-operation with institutions, such as Manchester Museum and 

Museums Sheffield. The British Museum has offered to loan material relating to Derbyshire, 

including the Beeston Tor hoard. 

 

5. Audiences 

A number of target audiences were identified in the original project concept. From this, we 

have grouped these audiences into two core segments, Families and Knowledge Seekers, 

and created a third segment, Formal Learners, which supports the wider development work 

on the museum’s education offer. 

 

5.1 Families and Knowledge Seekers 

The project team has established two main types of visitor from meeting audiences in the 

gallery, at focus groups and surveys and in conversation with front-of-house staff.  We have 

based these on the Arts Council’s arts based segmentation research. 

Families are groups of people of mixed ages with a curiosity about the past but limited 

knowledge. They are looking for a memorable, enjoyable experience whilst learning about 

the past. Information overload and ‘essays on walls’ will scare them away. This is something 

we have learned by watching family groups in the current exhibitions, who spend little time 

reading the long texts and rapidly get bored. 
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Knowledge Seekers are people with some specialist knowledge who want to gain a deeper 

understanding of the Peak District’s past. They might have a hobbyist or professional 

interest and will be frustrated when information is dumbed-down or they cannot find the 

answers to their questions. This is important to the specialist visitors who have told us this is 

why they like the current gallery. 

Collections in the Landscape will be positioned to engage these audiences listed above. 

Many are already engaging with the Peak District landscape but not necessarily with the 

museum. 

Families want a fun, immersive interactive experience while the knowledge seekers want 

information; they do not want to be talked down to and they want to sense that they have 

learned more when they leave the museum. As we get a better understanding of these 

audiences and providing relevant activities, the museum will create the best possible 

opportunity for increased engagement between people and heritage, both in terms variety 

and quality of the experience, and the numbers reached. The project will be constantly 

aware of these objectives to ensure both audiences are engaged by the project. This will 

influence the format of activities and method of interpreted. 

 

 

  Figure 1. Audience needs - balancing families and knowledge seekers 

 

  

Families 
Knowledge 

Seekers 

Ability to access 
more information 

Not felt 'talked 
down to' 

Willing to read 

Learn new things 

Concise, emotive 
content 

Interactivity 

Memorable 
experience 

Entertainment 
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5.2 Formal Learners  

Collections in the Landscape is repositioning the museum’s offer to capture a greater 

percentage of audiences already engaging with the Peak District landscape but not with the 

museum. A core aim of the project is to enable schools and researchers to access and 

engage more effectively with heritage. This group has been identified as Formal Learners. 

Families and Knowledge Seekers are identified as key audiences but the needs of these 

segments do not fully match the needs of Formal Learners. 

Formal Learners includes students and teachers looking for specific activities and outcomes 

to satisfy particular learning goals or curriculum needs. Since the museum is funded by 

Derbyshire County Council, in theory the schools learning offer is delivered to all Derbyshire 

schools and any others visiting the county. In reality, the key schools audience are those in 

the High Peak, Derbyshire Dales and the edge of Staffordshire Moorlands, regardless of their 

administration. 

Formal Learners includes researchers seeking to access and engage more effectively with 

heritage. There have been an increased number of requests from researchers. In the past 

year, this has included: 

 Three different researchers studying in depth the work of Professor Sir William Boyd 

Dawkins 

 Three MA student dissertations on osteo-archaeology in the Manifold Valley  

 Two researchers studying inscriptions on Roman artefacts 

 A researcher on hydrology 

 A researcher on aspects of landscape painting in the 18th century 

 
While areas of research and researchers needs may be different, Collections in the 
Landscape will provide original solutions to meet the museum’s ambitions in this area. 
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6. Themes 

6.1 Central Theme 

Collections in the Landscape will be interpreted around the museum’s established strong 

central theme of:  

 

 

 

 

This supports the museum’s core mission: 

“At Buxton Museum and Art Gallery we interpret the landscape, history and 

creativity of the community through exhibitions, events and outreach for the 

enlightenment, education and entertainment of Derbyshire’s residents and visitors 

and virtual visitors. We use the permanent collections that have been given to and 

that are looked after by the museum, and provide gallery space for temporary 

exhibitions.” 

The gallery, mobile experience and supporting content will be rooted in this theme, with a 

series of sub-themes contributing to the whole.  

 
  

Derbyshire Lives and 
Landscapes 
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6.2 Sub-themes 

The central theme divides into nine sub-themes. Each relates to a defined period of time, 

ranging from the Lower Carboniferous to the present day.  

 

 

  

   Figure 2. Proposed themes for the Wonders of the Peak 

 

Each sub-theme examines a time period in the context of the central theme i.e. what key 

natural forces and human activities took place, what has the legacy been for lives and the 

landscape? 

In the Wonders of the Peak, these sub-themes will be dealt with chronologically as visitors 

progress through the space. 

The mobile experience, Pocket Wonders, is structured by the geography of the landscape 

and, as such, a mobile tour may deal with more than one sub-theme. 

 

Derbyshire 
Lives and 

Landscapes 

Geological 
Origins 

The Ice 
Age 

Early 
People 

The 
Monument 

Builders 

Iron Age Romans 

Medieval 

17th-19th 
centuries 

20th-21st 
centuries 
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7. Collections in the Landscape: The Project 

Collections in the Landscape brings the landscape into the museum and takes the museum 

into the landscape. Two formats will be used to achieve this, a physical space inside the 

museum and a mobile experience that remotely connects the user to museum content.  

With the support of the museum and project staff, volunteers, the museum’s Friends, local 

schools and colleagues in Derbyshire County Council, we will deliver three approaches to 

collections, maximising the opportunity that digital access can provide: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 

Wonders of the Peak will develop the museum’s principal gallery putting on show its 

fantastic collection, items not exhibited before and providing additional material 

through digital interpretation. 

 Armchair Wonders will provide online access to the museum’s collections 

 

7.1 The Project: Pocket Wonders 

Pocket Wonders is a mobile experience that will take the form of 12 tours connecting 

digitised objects and museum content to points in the landscape. Pocket Wonders refers to 

the mobile and tablet technology that makes this possible. The experience builds and 

develops the existing digital pilots created during Stage 1. 

Pocket Wonders meet the project’s key aims to: 

 Improve public access to museum collections through the development of virtual 
resources 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 Develop and share curatorial skills, ethical practice, and digital media skills with staff, 
visitors, non-visitors and volunteers 
 

Four tours have been created and trialled as part of the development stage of Collections in 

the Landscape: Buxton Waters, Stories of Shopping, The Mysterious Arbor Low and The 

Dovedale Family Activity Tour. These can be accessed at www.buxtonmuseumapps.com.  

All the tours are location specific and, therefore, intersect multiple time periods and may 

reference more than one of the sub-themes. The table below lists the proposed tours with a 

summary of their contents. 

http://www.buxtonmuseumapps.com/
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Tour Summary of contents Partners 

Buxton Waters How the presence of the spa water has 
shaped Buxton, influencing how 
generations of people live, work and 
play. 

Buxton Town Team 
University of Derby 
High Peak Borough Council 
 

Stories of 
Shopping 

The changing face of Buxton through 
archive photographs of shops and 
businesses and local people’s memories 
 

Buxton Town Team 
University of Derby 
High Peak Borough Council 
Local shops 
Local people 

The Dovedale Trail 
(development 
from the Dovedale 
Family Activity 
Trail pilot) 

‘Interpreting the Landscape’ – Dovedale 
has inspired artists and scientists for 
centuries. This family trail will help you 
explore what they painted and the 
objects they found, and how this helps 
us understand what we see 

National Trust White Peak 
Estate 
 

The Manifold Trail The formation of the Manifold Valley and 
the archaeological secrets preserved in 
caves like Beeston Tor, Thor’s cave and 
Thor’s Fissure and Elderbush 
 

National Trust White Peak 
Estate 
Staffordshire Moorlands 
District Council 
Potteries Museum, Stoke-
on-Trent 
Stockport Museum 

Castleton Castleton has been an important 
community for generations of people, 
strategically (seen in the remains of 
Mam Tor and Peveril Castle) and 
economically, through extractive 
industry (mining and quarrying) and 
tourism (Peak District National Park) 

Castleton Historical Society 
English Heritage 
University of Manchester 
Manchester Museum 
Local businesses 
 
 

Melandra Excavating Melandra, the Roman fort 
outside Gamesley near Glossop in North 
West Derbyshire. What does the 
landscape and the archaeological 
remains tell us about the Roman military 
presence in Derbyshire? 
 

Glossop Heritage Society 
Glossopdale and 
Longdendale 
Archaeological Society 
High Peak Borough Council 

The Wye Valley 
and the Monsal 
Trail 

The parallel routes of the river valley and 
the decommissioned Midland Railway 
mainline track to Manchester (now a 
popular cycle track) provide a tour 
exploring and the opportunities and 
challenges that the geology of the valley 

Derbyshire Wildlife Trust 
Local businesses 
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has offered to generations of people 
(e.g. caves, quarrying, tunnelling, water 
power, building railways) and its 
associated natural history 
 

Carsington Water The race to discover Roman Carsington 
before the building of the dam brought 
major changes to the Derbyshire 
landscape and our understanding of 
Roman Derbyshire 
 

Severn Trent Water 
 
 
 

Prehistoric Peaks 
(development 
from the pilot The 
Mysterious Arbor 
Low) 

Exploring a series of prehistoric 
monuments across the Peak District and 
their relationship to one another 
 

English Heritage 
Peak District National Park 
Historic Environment 
Record staff 
Local businesses 
 

Medieval Peak 
Trail 

Uncovering the Anglo-Saxon and 
Medieval legacy in the Peak District 
through trade, commerce and 
establishment of the market towns. 
 

Old House Museum, 
Bakewell 
Eyam Museum 
Wirksworth Heritage 
Society 
Ashbourne Heritage 
Society 
 

Cromford and High 
Peak Railway 

Life on the Rails – engineering 
achievements and the legacy in the 
landscape of one of the earliest (1830 – 
1832), longest at the time (53 km)and 
highest cross-Pennine track ways  
 

Middleton Top Countryside 
Centre and Derbyshire 
County Council 
Countryside Service 
Whaley Bridge Heritage 
Society 
 

Derwent Valley 
Mills 

How the Derbyshire landscape 
influenced and was changed by the 
technological and scientific innovation of 
the Enlightenment and the Industrial 
Revolution. 

Arkwright Society 
Derwent Valley Mills World 
Heritage Site 
 
 

 

The tours will function as a series of Points of Interest, each with individual mapping co-

ordinates. The project team will work closely with regional partners, stakeholders and local 

volunteers to identify, locate and explain the Points of Interest. Each Point of Interest will 

associate high quality images of museum collections with the surrounding landscape. 

Content, including text, images, audio and external references, will be layered to meet the 

needs of different audiences. 
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To function properly in the landscape the mobile experience will include downloadable 

content. The early stages of Collections in the Landscape overlapped with the Government’s 

Mobile Improvement Programme, to roll out enhanced mobile coverage in rural areas by 

the end of 2015. The announcement of anticipated improvements to WiFi access across the 

Peak in 2015 is welcomed and the number of free WiFi hotspots in public places is 

increasing. Both will support access and use of Pocket Wonders. 

 

Figure 3. Content Layers in the Mobile Experience 

 

7.2 The Project: Wonders of the Peak  

The current Wonders of the Peak experience is confined to the gallery. The displays are 

physically and intellectually detached from the landscapes that give them context. This is a 

significant barrier to understanding and engagement. 

To help us envisage a new gallery we commissioned three designers to provide visual 

concepts of how the collections could be newly displayed. These included imaginative and 

large scale AV projections, extraordinarily artistically lit exhibits and a bold use of space. Our 

ideas are mainly led by designs from Geoff Pickup, previously of the British Museum, who 

imagined a naturally lit gallery and suggested affordable solutions to our brief.  

 

 

1st Layer Content 

Short, emotive texts that 
convey a core message, 

images, audio. 

2nd Layer Content  

Longer texts give additional context 
about the relationship between the 
objects and the location; external 
references to media content on 

platforms such as YouTube, Flickr or 
Historypin. 

3rd Layer Content 

Statistics about the objects and locations; references to 
MODES and Historic Environment Records; 

recomended further reading, including links to online 
sources where appropiate (e.g. Wikipedia, excavation 

reports, surveys, essays). 
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The concept for the redeveloped gallery is to provide an open, engaging space with 

attractive displays and layered interpretation. The theatricality and atmosphere associated 

with the current gallery will be retained, as far as possible, but visitors will feel more 

welcome and able to move around the space more freely. The improved gallery meets the 

project’s key aims to: 

 Improve public access to museum collections through development of virtual 
resources 

 Improve public access to museum collections through the redevelopment of the 
principal gallery 

 Enable schools and researchers to access and engage more effectively with heritage 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 To develop and share curatorial skills, ethical practice, and digital media skills with 
staff, visitors, non-visitors and volunteers 
 

The current tunnel-like layout will be removed and the space opened up, with improved 

natural and artificial lighting. Groups, including schools, will find it much easier to explore 

the gallery. They will be able to congregate or spread out as required. Information will be 

layered to suit the needs and interests of different audiences.  

The chronological layout will be adapted so that visitors continue to progress through time, 

with cases, displays and interactives grouped together by sub-theme. This supports the 

overall narrative and will help visitors understand the order in which the lives and 

landscapes of Derbyshire developed.   

Ten per cent more objects will be displayed in the new gallery. New cases will make use of 

height, transparency and improved lighting. Object displays will be aesthetically pleasing to 

help visitors’ understanding.  

The museum is committed to access for all. The gallery will include handling objects, simple 

interactives and visual and audio interpretation in a space aware layout. We will ensure the 

new gallery is designed in keeping with Design for All standards, so that it is accessible to all 

visitors regardless of need. 

Information texts will be layered to suit the needs and interests of different audiences. As 

with the mobile experience, this will form three layers: 



Interpretation Plan – Collections in the Landscape  HG-11-02810 

 

 

 30  

 

Figure 4. Text Layers in the Gallery 

Interactive devices will provide engagement including traditional hands-on activities as well 

as digital media. Non-digital interactives will commonly support the 1st and 2nd layers of 

interpretation while digital media will have the potential to hold adjustable layers of 

content. 

At the centre of the gallery will be a digital table where visitors will be able to virtually 

explore the Peak District through touchscreen technology. More information about the 

objects and landscapes will be displayed, in an adaptation of the mobile experience. This 

includes layered content and the ability to single out information about specific objects or 

places. Digital tables will help visitors to engage better with collections, virtually turning 

over coins to see both sides of them, having access to archaeological reports, seeing the 

distribution of find sites on maps and browsing whole collections of artefacts. The 

interactivity will have wide appeal. The rich, interpretative layers will be an attractive tool 

and an intuitive way of accessing layers of information regardless of the audience group. 

Theatrical elements in the current gallery are popular with families and it is important to 

adapt this element for the new layout. Aspects of the coal forest, cave, Roman temple and 

the marble worker’s shop may be retained, or adapted, where possible. Film projection and 

sounds will also be used to enhance the atmosphere at important stages of the gallery, 

sustaining visitor interest and helping to bring virtual landscapes and movement into the 

space. 

 

1st Layer Content 

 'Gateway' objects are singled 
out to draw visitor interest. 
Short and emotive with a 

core message. 

2nd Layer Content 

Smaller text draws in additional 
objects as the 'supporting cast'. 
Gives more context to the sub-

themes and addresses more detail. 

3rd Layer Content 

Object-specific information. Visitors can single out 
objects and draw out specific pieces of information. 

This will be available through object labels, information 
sheets and digital displays. 
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7.3 Armchair Wonders  

The digital content and supporting data behind the Pocket Wonders and Wonders of the 

Peak will also be packaged and distributed across a range of online platforms. This will bring 

Collections in the Landscape into people’s personal space and allow collections to be 

accessed in a number of innovative and engaging ways. Armchair Wonders meets the 

project’s key aims to: 

 Improve public access to museum collections through development of virtual 
resources 

 Enable schools and researchers to access and engage more effectively with heritage 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 To develop and share curatorial skills, ethical practice, and digital media skills with 
staff, visitors, non-visitors and volunteers 

 
Platforms such as Historypin, Google Open Gallery and social media will allow audiences to 
interact with dynamic content related to star objects and associated landscapes. 
 
Enriched collections data will facilitate the development of a searchable catalogue on the 
museum website, as well contributing data to the Culture Grid and Europeana portals. 
Researchers will be able to search catalogues and the museum’s collections as never before, 
and be able to make more detailed, focused enquiries when contacting curatorial staff. 
 

 

8. Construction and Delivery 

8.1 Pocket Wonders 

The development and construction of the mobile experience will be sub-contracted by the 

gallery developer to ensure the two formats are joined and relate to one another 

effectively.  

Periods of testing and a soft-launch will allow for user feedback during construction and for 

adjustments to be made prior to the final launch.  

The format for Pocket Wonders is based on technical advice from Lord Cultural Resources 

and Derbyshire County Council’s e-Content team. The project bid allows for two formats: 

 Web Applications – Application software that runs in a web browser and is created in 
a browser-supported programming language. This is made popular by the ubiquity of 
web browsers and the ability to maintain and update data easily. Access to content  

  



Interpretation Plan – Collections in the Landscape  HG-11-02810 

 

 

 32  

requires a data connection at the point of interaction or prior to interaction through 
web-caching. 
 

 Mobile Applications – A computer program designed to run on mobile devices. They 
are downloaded to the target device and do not necessarily require a data 
connection once downloaded, although this depends on the content and function. 
To be widely available, mobile apps need to be developed in multiple formats to suit 
multiple operating systems – the most common being iOS, Android and Windows.  
 

With either format, the key features are the quality and relevance of the content. Both 

require the same interesting information, attractive images and accurate mapping co-

ordinates that are stored and available on a web server.  

The ability to download information in advance of a visit is important. Many areas of 

Derbyshire have poor mobile data and WiFi coverage. We will endeavour to overcome this 

by incorporating options to cache or download content. 

The early stages of Collections in the Landscape will overlap with the Government’s Mobile 

Infrastructure Project which is due to roll out enhanced mobile coverage in rural areas by 

the end of 2015. In addition, the number of free WiFi hotspots in public places is on the rise. 

Along with a strong marketing plan, these factors will support access and use of Pocket 

Wonders. 

The final delivery mechanism for Pocket Wonders will depend on technological change 

between now and the beginning of the delivery phase. New platforms and hardware are 

regular features of the digital landscape and the museum and project consultants will take 

these developments into account when the final build takes place. 

 
8.2 Wonders of the Peak 

The development of a new gallery in the museum will be delivered by an experienced 

contractor in gallery design and project management. This company is expected to sub-

contact the Pocket Wonders and the creation of the digital and video for the gallery.  

Before the gallery build can begin, the concept design needs to be agreed and further 

developed with audience consultation, and agreed by the board. The Project Space needs to 

be established, into which we will decant objects prior to dismantling of the existing gallery. 

The Project Space first fit will include the installation of new wiring, digital infrastructure, 

power and network points, heating and ventilation, glazing, security, decoration and floor 

finishes. This will ensure digital solutions are integrated, reliable and are part the core 

strategy for the gallery. 
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Figure 5. Galley redevelopment timeline  

 

8.3 Armchair Wonders 

A number of platforms established and researched during Stage 1 stage will be utilised to 

build and deliver Armchair Wonders.  

Audience participation in social media showed sustained growth during the last 12 months 

and has become closely incorporated with core museum activities. The project will continue 

to develop these platforms, distributing content to more people by expanding the audience 

base.  

Enriching collections data will facilitate the development of a searchable catalogue on the 

museum website. Mapping data already used by Derbyshire County Council will be 

incorporated. This will help the audience learn more about the collections and where they 

come from. 

Data will be uploaded to the Culture Grid and Europeana portals. Researchers will be able 

search catalogues and the museum’s collections as never before and make more detailed 

and focused enquiries when contacting curatorial staff. 

Our experience using Google Open Gallery and Historypin yielded positive results and will be 

developed as part of Collections in the Landscape to distribute and create signposts to 

sources of museum content. 

• Decant exhibited collections into Project Space and stores 

• Old features are stripped out, some retained for redevelopment 

• Gallery space first fit, services installed and decorated 

• New exhibition installed in the gallery  

• Collections installed in the gallery 

• Soft-launch of new gallery space 

• Snagging period during soft-launch 

• Official gallery launch 
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The project team will monitor any new platform developments and seek opportunities to 

put content on partners’ websites and platforms.  

The public access computer service operated by Derbyshire County Council in 46 public 

libraries, Derbyshire Record Office and the museum ensures that the Armchair Wonders 

experience will be available to those without technology or internet access at home. 

 

9. Additional Interpretative Activities  

9.1 Project Space 

To create the new gallery we need to close most of the first floor displays in early 2016.  To 

support the development of the gallery and to counteract visitor disappointment, the 

Project Space will be created in the museum’s largest gallery, open between March 2016 

and March 2017. This space will be divided to provide combined temporary storage and 

workspace and a project development exhibition area. 

Part of the gallery will be used for the storage and documentation of collections as they are 

decanted from the existing Wonders of the Peak displays and, later, unpacked and installed 

in the new gallery. 

This area will be staffed by the project team, volunteers and museum staff during opening 

hours. They will be encouraged to talk about their work with visitors, who will be able to see 

the work they are undertaking. Without a gallery to attract visitors upstairs, we anticipate 

great disappointment. This will help overcome visitor disappointment that there is less to 

see in the museum. There will be two temporary exhibitions from the collections in the 

space during the build period and an opportunity to talk to staff and volunteers about the 

project’s progress. Displays will reflect the latest research and activities associated with the 

project. Staff will test out concepts and technology for the new gallery and invite feedback 

from visitors. 

 
9.2 Events and Activities 

Activities will raise the profile of the Collections in the Landscape projects and help to foster 

ownership amongst audiences. Engaging and fun activities will encourage participation and 

learning amongst participants who we want to count among our loyal audience. To help us 

develop the Pocket Wonders and the Wonders of the Peak and, to enhance the information 

we can provide in Armchair Wonders we will deliver a range of activities for both Families 

and Knowledge Seekers, using the museum and the landscape as their setting. These 

activities will include: 
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• Play and craft activities in the museum 

• Piloting design ideas, interpretation and content 

• Tours of the potential new gallery and the museum’s stores 

• Public lectures in the Project Space 

• Tours and talks in the landscape  

 

Such activities will sustain public interest throughout the delivery phase. We will test out 

digital content during these activities, feeding into the long-term outputs of the project.  

Activities will meet project aims by increasing access to the collections in a variety of ways 

and helping participants to:  

• Understand the collections better  

• Develop new skills and knowledge of technology 

• Find new ways to engage in the historic and natural environment 

We will actively identify audiences to assist us in these projects, including two schools (St 

Anne’s Catholic Primary School and Buxton Community School), so that we can capture local 

knowledge and enthusiasm and encourage a broad dispersal of collection ambassadors for 

the project.  

At least 4 of the activities below will target a hard to reach audience and current museum 

non visitors. This will be achieved by removing barriers such a providing transport and 

working with local organisations such as Fairfield SureStart in Buxton. 

 

Activity Audience Outcome Timetable Measure of 
success 

Evaluation 

10 activities to test 
interpretation and 
content in the 
landscape 

Families Awareness of 
project 
 
Participation in 
good quality 
free events 
 

Mar 2016 
– Mar 
2017 

4 activities a 
year with an 
annual total 
of 80 
participants  
 
10 activities 
in total over 
Stage 2 with 
200 

Booking 
sheets 
 
Feedback; 
surveys 
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participants  

10 activities to test 
interpretation and 
content in the 
museum 

Families Awareness of 
project 
 
Participation in 
good quality 
free events 
 

Mar 2016 
– Mar 
2017 

4 activities a 
year with an 
annual total 
of 80 
participants 
 
10 activities 
in total over 
Stage 2 with 
200 
participants 
 
 

Booking 
sheets 
 
Feedback; 
surveys 

15 Adult tours and 
talks utilising Project 
Space 
 
 
 

Knowledge 
seekers 

People find 
out more 
about the 
project 
 
People have 
opportunity to 
give feedback 
on project 

Mar 2016 
– Mar 
2017 

Activities 
once a 
month during 
gallery 
closure 
 
200 
participants 
in total 
 
Positive 
feedback 
 
Events 
attract non-
users 
 
Repeat 
attendance 
 

Booking 
sheets 
 
Feedback; 
surveys 

8 Adult tours or 
talks in the 
landscape 

Knowledge 
seekers 

People find 
out more 
about the 
project 
 

 3 Activities a 
year 
 
90 
participants 
in total 

Booking 
sheets 
 
Feedback; 
surveys 
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Adults tours and 
talks utilising Project 
Space 
 
 
 

Knowledge 
seekers 

People find 
out more 
about the 
project 
 
People have 
opportunity to 
give feedback 
on project 

Mar 2016 
– Mar 
2017 

15 activities 
 
200 
participants  
 
Positive 
feedback 
 
Events 
attract non-
users 
 
Repeat 
attendance 
 

Booking 
sheets 
 
Feedback; 
surveys 

Full details of the events programme can be found in the Action Plan. 

 

9.3 Educational Resources 

The content developed for the gallery and mobile experiences will be used to create 

curriculum friendly e-resources for schools. An education advisor will be contracted to 

select existing content, rooted in the Derbyshire Lives and Landscape theme, and adapt it to 

be relevant and useful to school audiences, meeting curriculum requirements.  

The involvement of a local primary school and secondary level youth forum will also provide 

guidance on how content can meet the needs of schools and school-aged audiences. 

 

Activity Audience Outcome Timetable Measure of 
success 

Evaluation 

Set up youth 
forum from local 
secondary schools, 
including Buxton 
Community 
School, to develop 
and pilot 
interpretation 

Young 
people  
aged 11 - 18 

Pupils develop 
communication 
and team 
building skills 
 
Pupils have 
opportunity to 
steer the project 
 

Sept 2015 
– Mar 
2017 

16 meetings 
(monthly in 
term time) 
 
Minimum of 
8 participants 
in the forum 

Student 
surveys 
 
Teacher 
feedback  

Work with St 
Anne’s Catholic 
Primary School, 
Buxton (and other 

Children 
aged 5 - 11 

People find out 
more about the 
project 
 

Sept 2015 
– Mar 
2017 

Engage a 
class a term 
over 3 years 
(total of 9 

Student 
surveys 
 
Teacher 
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interested schools) 
to develop and 
pilot interpretation 

People have 
opportunity to 
give feedback 
on project 
 
Pupils gain new 
experiences 
outside the 
classroom 
 

classes) 
 

feedback 

Develop education 
offer and create 
engaging 
education 
resources 

Schools Pupils and 
teachers can 
experience a 
high quality 
learning offer 
with direct links 
to the 
curriculum 

Sept 2015 
– Mar 
2017 

Create 4 e-
learning 
resource 
packs 
 
Attract 50 
more 
education 
groups to the 
museum in 
opening year 
of the gallery 

Student 
surveys 
 
Teacher 
feedback 

 

10. Evaluation 

On-going evaluation will contribute relevant information on the project’s effectiveness in 

engaging audiences with these core activities. We will deliver this by engaging a consultant 

who will assist us by undertaking a structured evaluation and digesting the data. The 

consultant will: 

• Develop a variety of tools to measure the success of the project against the aims and 

objectives, informed by the HLF guidance: Evaluating your HLF Project (2008) and 

Evaluation Guidance (2012)  

• Communicate with stakeholders and partners to ensure the tools are used to gather 

data effectively 

• Take a proactive role using social media 

• Talk to participants, and staff, to evaluate the delivery of the project and assess the 

learning participant have benefitted from 

• Analyse the data and present it in coherent reports 
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• Report annually on the progress and effectiveness of the project to the project board 

• Train staff and facilitators to gather evidence, using the appropriate tools devised for 

the project and recording comments and feedback in the correct way. 

The evaluation is necessary to inform the museum about how it is progressing and to notify 

the HLF that we have delivered to our key aims and made a difference to people, heritage 

and communities, engaging our audience in both participation and learning. We will want to 

be able to show, in whatever way people have engaged with the project, that: 

People will learn: 

 How past lives and landscapes have shaped, and continue to shape, the Peak District 

 Derbyshire is home to unique and amazing collections of specimens and artefacts 

 Museum collections are an exciting source of evidence for past lives and landscapes 

 

People will think: 

 Buxton Museum is the place to find out about the story of the Peak District and 
Derbyshire 

 Buxton Museum is an essential tourist destination for visitors to the Peak District 

 This museum’s collections are relevant to my life 
 

People will feel: 

 An emotional connection to past lives 

 They are able to seek out information and answer questions 

 Engaged, positive, interested and entertained 

 Surprised by the variety and drama of Derbyshire’s past 

 Inspired by the landscapes and objects encountered 

 

People will participate with: 

 Follow up a museum visit with visits to the landscape with Pocket Wonders to hand 

 Follow up visits using Pocket Wonders with visits to other locations, including the 
museum  

 Follow up their visits by finding out more about the collections through Armchair 
Wonders 

 Make repeat visits 

 Recommend Pocket Wonders and Wonders of the Peak to their friends and 
customers 
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Digital evaluation tools will be integrated into digital resources. These will be reported 

quarterly. Analytics will continue to deliver data for the lifespan of a platform and this will 

be part of regular museum reporting.   

The museum will improve its understanding and benchmarking of museum audiences by 

establishing regular annual surveying, and reporting in forthcoming years. This core activity 

will reflect on the results of all projects, and help the museum understand and record the 

immediate and longer term effects of the project for museum users. 

The museum will evaluate the progress it makes in enriching documentation of the 

collections, in line with its Accreditation commitments.  

 

11. Risks 

This project has been developed to be achievable and deliverable. The Activity and Action 

Plans are based on 13 months’ development work during Stage 1 by the project team, with 

additional contributions and support from highly experienced colleagues from a range of 

disciplines and departments. 

As part of Derbyshire County Council, the museum has a track record of managing risks. We 

will show value for money and sustain safe working practices. 

The project risk register outlines the risks that have been identified and how these will be 

mitigated. 

Risk Consequence Mitigation 

Not getting the funding; the 
project becomes too 
expensive/runs over budget 

Visitor disappointment; 
gallery continue to 
deteriorate;  visitors cannot 
learn from the 
interpretation; new 
acquisitions and knowledge 
is not shared 

Monitor the expectations of 
the project, keeping it simple 
and achievable; cut out 
overambitious ideas; 
promote the project to the 
county to build a financial 
partnership; identify other 
grants and sponsorship. 

Staff change and 
staff capacity (including DCC 
cuts or restructure); 
volunteers move on 

Loss of and lack of 
knowledge about the project 
and the collections so that 
visitors cannot learn and 
participate in the collections; 
loss of experience; project 
flounders while new people 
get up to speed. 

Clear record keeping and 
documentation; share the 
vision and the project; build 
a strong, happy team with 
identified delegation 
 
 

Political or strategic change; Different leadership may Current  administration is 
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current financial situation for 
Derbyshire County Council 
will impact museum delivery 
 

have alternative priorities, 
even to the extreme of 
closing the museum. 
 

committed to delivering 
public services by the Council  
 
Ensure museum contribution 
continues to be pro-active 
and high; seek creative 
partnerships with the 
council; explain project and 
its benefits clearly; share 
anticipated benefit for 
visitors and for county 
agendas. 

New media problems: speed 
of new media development; 
permissions cannot be 
obtained;  lack of 
connectivity in rural areas 
continues 
 
 

Speed of IT developments 
means that project ideas are 
soon out-of-date;  
equipment 
doesn't work resulting in 
visitor 
disappointment and 
museum staff spend time 
addressing problems.; 
inability to link items to 
locations outside the 
museum. 

Employ knowledgeable 
contractors who are familiar 
with the limitations of IT in 
rural locations and aware of 
potential future 
developments; seek out 
media partners who can 
help; engage with young 
people and think creatively; 
build product to work on 
both web and hand held 
device; ensure long term 
warranty for maintenance of 
software; embed flexibility 
into resources produced in 
order to future-proof them 

DCC tightens central control 
on digital media and online 
resources 

Visitors can not engage 
effectively, having to use 
intermediary interfaces; 
project staff cannot 
effectively deliver planned 
project content;  staff cannot 
communicate effectively 
with virtual visitors; project 
slows or becomes unwieldy. 

Ensure good working 
relationship with DCC teams 
including E-content is 
maintained;  strong business 
case for internal control of 
social media. 
 

Relationship with 
consultants is difficult 

Project is not delivered in an 
appropriate and timely way 

Lessons learnt from Stage 1 
processes of procuring 
services and working with 
outside consultancy 
 
Careful recruitment; agree 
tasks and timeframes; 
ensure familiarity with 
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project goals and needs; 
build relationship with key 
team members; ensure good 
communication using email 
and phone but also regular 
face-to-face attendance at 
project meetings 
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County’s commitment to 
mechanical and electrical 
improvements is rescinded; 
the county decides to go 
ahead with the new 
installation of a fire escape 
and platform lift; there are 
difficulties in rearranging the 
toilet facilities 
 

Project is seriously 
jeopardised in cash support 
and in programming; the 
latter activities will both 
result in building 
interference on a large scale 

Keep working with Property 
Service and the architects so 
that they know the time 
table; if major works are to 
take place imminently make 
sure the effects are 
accounted for in the new 
displays 

High volunteer interest 
makes project 
unmanageable; volunteer 
interest is not sustained 

Project staff’s time taken up 
by constant supervision and 
management of volunteers; 
other duties are not 
delivered and project suffers. 

Clear volunteer roles 
produced with checks on 
capacity, the types of tasks 
and number of individuals 
involved at any one time. 
Ensure induction time is 
appropriate 
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12. Context and Interpretation Grid 

This grid sets out the main sections of the new gallery, what collections will be represented and how they will be interpreted and made 

accessible to the target audiences. This first section outlines major pieces of digital or audio visual media. The grid then follows with sections 

built around each sub-theme. The main outcome for each section is to enable audiences to learn about the forces that have shaped lives and 

landscape. There are many interactive participatory elements. All additional outcomes are listed. Although listed separately, each content area 

is unlikely to have its own discrete display as the suggested ideas and collections will often interpret multiple content areas. 

Major Digital and Audio-Visual 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
The Making of the Peak 
AV presentation 

 
The building of coral 
atolls, plate 
tectonics, uplift and 
erosion – forming 
the landscape 

 
Understand the forces that have 
shaped lives and landscape  
 
Awe about the scale of time and 
change 
 
Motivation to go and see the 
real thing 

 
Principally reflects geological 
collections but could 
reference later developments 
 
Fine Art 

 
 

 
Collections in the 
Landscape digital table 

 
These collections are 
the key to 
Derbyshire lives and 
landscapes 

 
Satisfaction – visitors can find 
the information and places they 
were looking for 
 
The museum collections 
represent a unique and varied 
landscape 
 
Motivation to go and see the 
real thing 

 
A range of collections might 
be used here to provide access 
to content used in mobile 
experience 

 
Digital table allows users to search 
the landscape and discover objects – 
finding out more information about 
both 
 
Real objects displayed above/around 
the table 
 
3D and 2D visualisations of objects, 
documents and landscapes 
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Sub-theme 1: Geological Origins 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
The White Peak: 
Creatures in the 
Limestone 

 
Fossils are evidence 
for a lively and 
colourful coral sea 
 
The creatures in this 
sea formed the 
limestone and fossils 
we see today 
 
 

 
Learn how limestone and fossils 
have formed  
 
Understand what the 
environment was like and the 
types of creatures 
 
How fossils unlock the story of 
time 
 
 

 
Selection of fossil and rock 
specimens:  
Brachiopods 
Crinoids 
Gastropods 
Sharks’ teeth 
Trilobites  
Beach beds 
Reef limestone 
Basalt lava 

 
Reconstructions of creatures in 
colour, recycle the existing coral reef 
diorama 
 
Magnified specimens 
 
Game – Match the name to the 
specimen 
 
Handling specimens 
 
Permanent display of the crocheted 
coral reef 
 
Pocket Wonder: The Dovedale Trail 
 
Pocket Wonder: The Manifold Valley 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 

 
The Dark Peak 

 
Formation of the 
Millstone grits 
 
Plate tectonics and 
erosion transformed 
the landscape over 
millions of years 

 
Learn about the formation of 
the Millstone grits 
 
Understand what the 
environment was like and the 
types of plants 
 

 
Millstone grit specimens 
 
Plant fossils 
 
Star object – dragonfly wing 

 
Reconstructions of plants 
 
Keep/develop the dragonfly 
 
Magnified specimens 
 
Handling specimens  
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How fossils unlock the story of 
time 

Sub-theme 2: The Ice Age 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Animals in the Ice Age 

 
Different animals 
have lived in 
Derbyshire 
 
Animals moved or 
died out during 
colder periods 
(glacial) and warmer 
periods (interglacial) 
 
Some animals are 
still here 
 
Case study: sabre-
toothed cats 

 
Understand what the 
environment was like  
 
Learn about the animals, the 
extinct ones and the ‘survivors’ 
 
Learn how the excavation of 
animals bones and 
environmental material allows 
us to reconstruct the past  
 
Motivate visitors to go to places 
like the Manifold Valley 

 
Cave collections of animal 
bones 
 
Star objects – sabre-toothed 
cat remains (potential loan of 
the teeth from University of 
Manchester?) 
 
Taxidermy specimens of 
species that are still in 
Derbyshire  

 
Reposition the bear and/or hyena 
 
Digital interactive – reconstructing 
extinct animals 
 
Retain diorama of mastodons and 
sabre-toothed cats. 
 
Retain sabre-toothed cat film 
 
Retain animal hand puppets 
 
Pocket Wonder: The Manifold Valley 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Populating the Peak 

 
The timescales and 
lifestyle of the first 
people in the area 
 
Hunter-gatherer 
lifestyle is very 
ephemeral, leaves 
behind few clues 
 
 

 
Able to imagine what ‘life was 
like’ 
 
Understand how and why 
humans colonised the Peak 
District 

 
Foxhole Cave, Elderbush Cave, 
Thirst House Cave 
 
Star display – Elderbush Cave: 
120,000 years of stratigraphy 
 
Worked flints 
 
Creswell Crags loans and 
references 
 
Hopton handaxe 

 
Hopton handaxe displayed on its 
own 
 
Retain cave-dwellers diorama 
 
Interactive – digging through layers 
 
Reproduction of Don Bramwell’s 
notebooks 
 
Use room height to recreate layers in 
Elderbush Cave in a tall case 
 
Pocket Wonder: The Manifold Valley 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
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Sub-theme 3: Early People 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Life after the Ice 

 
After the Ice Age, 
hunter-gathering 
changed – the area 
was more suitable 
for settlement 
 
Farming brought 
huge changes in 
lifestyle 
 
Farming resulted in 
major changes to the 
landscape 
 

 
Able to imagine what ‘life was 
like’ 
 
Understand how lifestyles 
changed with the environment 
 
Understand the differences 
between farming and hunter-
gatherer lifestyles 
 
 

 
Artefacts from sites including:  
Lismore Fields 
 
Waterswallows 
 
Stone tools (e.g. axeheads, 
microliths)  
 
Pottery (e.g. bowl from 
Lismore Fields) 
 
Animal bones (domesticated) 
 
Quern stones 
 

 
Ice Age dressing up 
 
Handling objects 
 
Pocket Wonder: The Manifold Valley 
 

 
Changing Tools 

 
Tools changed as 
people’s lifestyle and 
environment 
changes.  
 
New tools allow 
people to change the 
landscape in new 
ways 

 
Able to understand how tools 
were used 
 
Understand what drove 
technological change and how 
this changed people’s lives 
 

 
Stone tools: progression from 
Mesolithic to Bronze Age 

 
Replace missing parts, perhaps with 
acrylic 
 
Film of flint knapping 
 
Pocket Wonder: Prehistoric Peaks 
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Sub-theme 4: The Monument Builders 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Belief Systems 

 
Belief systems and 
ritual start to leave 
strong traces in the 
landscape  
 
What did people 
believe about their 
landscapes?  
 
How much can we 
know? 
 

 
Able to imagine what ‘life was 
like’ 
 
Understand how archaeologists 
have studied monuments 
 
Allow consideration of own 
theories from evidence 
presented 
 
Motivated to visit monuments, 
e.g. Arbor Low 

 
Arbor Low; Bull Ring  
 
Artwork (e.g. Arbor Low by 
Jane Osmond) 
 
Photographs  
 
Potential loans from Museums 
Sheffield 

 
Models of henges 
 
Pocket Wonder: Prehistoric Peaks 

 
Honouring the Dead 

 
Burial practices 
marked the 
landscape in 
dramatic ways 
 
What do these 
monuments and 
remains tell us about 
people? 
 

 
Understand what human 
remains and methods of burial 
can tell us about life and belief 
in past societies 
 
Motivated to visit monuments, 
e.g. Gib Hill 
 

 
Liffs Low skeleton 
 
Cremation urns 
 
Potential loan of  Bateman 
material from Museums 
Sheffield 

 
Facial reconstruction of Liffs Low 
man 
 
Retain skeleton jigsaw 
 
Pocket Wonder: Prehistoric Peaks 
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Metalworking 

 
Metalworking 
allowed for new 
tools to interact with 
the landscape and 
with each other 
 
Who was the Bronze 
Age metal worker?  
 
How did the tools 
work? 

 
Able to understand how tools 
were used 
 
Understand what drove 
technological change and how 
this changed people’s lives – 
what was so significant about 
metal? 
 

 
Pooles Cavern 
 
Bronze tools: 
Axeheads 
Palstaves 
Spearheads 
Knife 
Gouge 

 
Interactive map of find spots 
 
Film of modern metalworking  
 
Pocket Wonder: Prehistoric Peaks 
 
 

Sub-theme 5: Iron Age 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Hillforts 

 
How settlements in 
the Iron Age changed 
 
Why the move to 
hillforts? 

 
Able to imagine what ‘life was 
like’ in a hillfort 
 
Able to decide own theory 
about why behaviour changed 
from evidence presented 
 
Motivated to visit local hillfort 
sites, e.g. Mam Tor 
 

 
Fin Cop, including human 
remains 
 
Pottery 
 
Metalwork 
 
Early Roman material 
 
Source aerial photos 

 
Iron Age dressing up 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
 
Pocket Wonder: Prehistoric Peaks 
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British Identity 

 
Coins - Celtic designs 
to form and retain 
British identity 
 
Roman interaction – 
how did lifestyle and 
identify change? 

 
Able to imagine what ‘life was 
like’ during the Roman invasion 
 
Beliefs about ‘British Identity’ 
challenged 
 
Understand how lives changed 
from the start to the end of the 
Iron Age 

 
Reynard’s Kitchen Cave (loan 
from National Trust) 
 
Pooles Cavern Celtic-style 
pieces 
 
Early Roman materials 

 
A subject specialist talking about the 
excavation of the hoard 
 
Design a coin 
 
Large images of coins, obverse and 
reverse 
 
Pocket Wonder: The Dovedale Trail 
 
Pocket Wonder: Prehistoric Peaks 

 

  



Interpretation Plan – Collections in the Landscape  HG-11-02810 

 

 

 52  

Sub-theme 6: The Romans 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Military 

 
How and when the 
Romans arrived 
 
The Romans made 
their presence felt in 
the landscape 
 
What was life like as 
a Roman soldier in 
the Peak District? 
 
 

 
Able to imagine what ‘life was 
like’ for Roman soldiers 
 
Understand how the cultures 
interacted and how they 
influenced one another 
 
Motivated to visit Melandra 
 

 
Melandra material 
 
Milestone 
 
Gaming pieces 
 
Inscriptions 
 
Leather Sandals 

 
Retain Roman solider figure 
 
Images/plans of key sites 
 
Revise existing Melandra film 
 
Pocket Wonder: Melandra 
 
 
 

 
Religion 

 
Religion leaves its 
mark – temples and 
votive offerings 
 
Who were the gods? 

 
Understand Roman beliefs and 
know key gods 
 
Understand how local gods 
were incorporated 
 
 
 

 
Altar 
 
Buxton Natural Baths coin 
hoard 
 
Votive inscriptions 
 
Model of Hercules 

 
Quiz - which Roman god are you? 
 
Floor space for altar 
 
Retain/re-design Roman temple 
structure 
 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: Melandra 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Romano-British Life 

 
Everyday life in the 
Roman period 
 
How did people live 
and work in the 
landscape? 
 
Identity 

 
Able to imagine what ‘life was 
like’ for Romano-British people 
 
Understand what ‘Romano-
British’ means 
 
Motivated to visit Carsington 
Water 
 

 
Samian ware; stamped pottery 
 
Jewellery from Poole’s Cavern 
and Thirst House Cave 
 
Cheese press 
 
Lead ingots 

 
Roman dressing up  
 
Pottery jigsaw 
 
Pocket Wonder: The Dovedale Trail 
 
Pocket Wonder: Carsington Water 
 

 
Buxton Water – Aquae 
Arnemetiae 

 
The presence of 
thermal  water made 
Buxton a special 
place for the Romans 
and their 
predecessors 
 
What Roman Buxton 
looked like 

 
Understand how the water 
made Buxton special 
 
Motivated to explore Buxton 
 

 
Vanity set 
 
Perfume bottle 
 
Buxton Natural Baths coin 
hoard 
 

 
Handling objects – replica strigil, jar, 
vanity set 
 
Pocket Wonder: Buxton Waters 
 

 
Roman Coins 

 
Buying power – what 
were Roman coins 
used for, how was it 
different from the 
Iron Age? 
 
What can coins tell 
us about people’s 
lives? 

 
Understand what made Roman 
coins effective and special 
 
Understand meaning and 
symbolism on coins 
 
 
 

 
Trajan Aureus (gold coin) 
 
Buxton Natural Baths coin 
hoard 

 
Items that could be purchased 
(e.g. Samian ware, lead lamp) 
 
Reynard’s Kitchen Cave coin 

 
Shopping game 
 
Microscope  
 
Enlarged images of coins 
 
Pocket Wonder: Buxton Waters 
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Appearance of coins 
– types and meaning 
 

hoard 

Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Legacy 

 
The end of Roman 
rule – when? 
 
What did the 
Romans bring/leave 
here – food, 
industry, writing, 
religion? 
 

 
Understand how and why 
Roman rule ended 
 
Understand the legacy left 
behind – what remained, what 
was forgotten 
 
Understand how archaeologists 
and historians have studied the 
Romans in Derbyshire 

 
Late Roman artefacts mixed in 
with early Medieval 

 
Mosaic making activity 
 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: Melandra 
 
Pocket Wonder: Carsington Water 
 
Pocket Wonder: Medieval Peak Trail 
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Sub-theme 7: Medieval 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Frontier Land 

 
The Peak District as a 
‘frontier land’ 
between 410 and 
1066 
 
Saxons and Vikings – 
life and war 

 
Able to imagine what ‘life was 
like’ in the early medieval 
period 
 
Understand the ‘map’ after the 
Romans left 
 
Who ruled what and when? 
 
Understand Saxon-Viking 
relations 
 
Understand how we know 
about these early societies – 
archaeology and historical 
sources 
 
 

 
Monyash cross fragment 
 
Star object - Beeston Tor 
hoard (loan from British 
Museum) 
 
Benty Grange (potential loan 
from Museums Sheffield) 
 
Bonsall brooch (loan from 
British Museum) 
 
Blackwell iron spearhead 
 

 
Viking dressing up 
 
Handling objects 
 
Design a Brooch art activity 
 
Pocket Wonder: Medieval Peak Trail 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Castles and Industry 

 
Increasing 
exploitation of the 
Peak District’s 
resources led to 
some large scale 
changes 
 
Castle building – 
change in social 
relationships 
 
Medieval life 
 
Deforestation 
 
Population growth 
 

 
Able to imagine what ‘life was 
like’ in later medieval period 
 
Learn about  the lords and the  
villeins 
 
Understand how we know 
about societies – archaeology 
and historical sources 
 
Understand how the landscape 
was changed by industry and 
fortification 
 
Motivated to visit locations, 
such as Peveril Castle and 
Bakewell 
 

 
Derbyshire Record Office 
material 
 
Coins 
 
Weights and tokens 
 
Pottery 
 
Kirk Ireton coin hoard 

 
Images of field patterns at 
Chelmorton 
 
Images of coffin lid and lead worker 
carving in Wirksworth Church 
 
Incorporate display created as part 
of Treasure Plus project 
 
Build a Castle craft activity 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: Medieval Peak Trail 

 
Troubled times 

 
The region was 
caught up in national 
events, e.g. the 
plague, Civil War, the 
Dissolution 

 
Understand how national 
events affected lives and 
landscapes in the Peak District 
in the medieval and post-
medieval periods 
 
Motivated to visit locations, 
such as Padley Gorge, site of the 
Padley martyrs, and Croxden 
Abbey 

 
Derbyshire Record Office 
material 
 
Tiles 
 

 
Pocket Wonder: Castleton 
 
Pocket Wonder: Medieval Peak Trail 
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Sub-theme 8: 17th-19th Centuries 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Derbyshire Minerals 

 
The Peak District has 
a diversity of mineral 
deposits 
 
How were they 
formed? 
 
Minerals were 
valuable and formed 
important industries 

 
Understand how minerals form 
and why Derbyshire is mineral 
rich 
 
Understand how minerals have 
been used and valued – and by 
whom 
 
Motivated to visits locations like 
Castleton, Ashford-in-the-
Water, Ecton, where minerals 
were extracted 
 
Able to image what ‘life was 
like’ for those working in the 
industry 

 
Mineral specimens: 
Vein, Slickenside 
Epimorph 
Blue John 
Ashford Black Marble 
Aragonite 
Calcite 
Galena 
Barytes 
Sphalerite 
Amethyst etc. 
 
Decorative art: 
Blue John 
Ashford Black Marble 

 
Magnification 
 
Excellent lighting 
 
Film of mineral formation 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
 
 
 

 
Ashford Black Marble 
(ABM) 

 
Where was ABM 
sourced? 
 
How was it worked 
and traded? 
 

 
Understand the significance of 
ABM industry 
 
Understand the process 
 
Able to imagine what ‘life was 
like’ for craftsmen and quarry-
workers 
 

 
Tools etc. from ABM workshop 
 
Major specimens, including: 
Rose ewer 
Tables 
Signed and marked pieces 
Bouwmeester loan 
 
Photographs and postcards 

 
Re-use ABM film 
 
Images of entire collection to look 
through 
 
Retain part of ABM workshop 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 



Interpretation Plan – Collections in the Landscape  HG-11-02810 

 

 

 58  

Motivated to visit Ashford-in-
the-Water 

 
Business cards 

 

Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Blue John 

 
What is it, where is it 
found? 
 
How is it worked? 
 
Why was it popular? 

 
Able to imagine what ‘life was 
like’ for craftsmen and quarry-
workers 
 
Understand significance of Blue 
John industry 
 
Motivated to visit Castleton 

 
Unworked and worked 
specimens 
 
Decorative art: 
Window 
Chalices 
Urns 
Bowls 
Pail 
 
Images from inside Blue John 
cavern 
 
Historic photos(e.g. from JW 
Jackson, Puttrell, Douglas) 
 
 

 
Light to illuminate through artefacts 
 
Pocket Wonder: Castleton 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Interpreting the 
Landscape 

 
The Enlightenment 
brought about a 
period of questioning 
about how the 
landscape was 
formed 
 
How did early 
archaeologists and 
geologists attempt 
this? 
 
What is their legacy? 

 
Understand the landscape’s 
role in shaping scientific 
disciplines and artistic works 
 
Motivated to visit places like 
Dovedale and Cromford  
 
Knowledge of key figures – 
antiquarians, scientists and 
artists 
 
 

 
Fossils, minerals and 
archaeological material 
collected at that time 
 
Art - how people drew the 
landscape: 
Smith of Derby 
Webber and Day 
 
Potential loan of  Bateman 
material from Museums 
Sheffield  
Mermaid – curiosities 
 
Whitehurst portrait 
 

 
“18th century” labels on objects 
 
1st person audio 
 
Portraits of key individuals 
 
Pocket Wonder: The Dovedale Trail 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
 
Pocket Wonder: Cromford and High 
Peak Railway 
 
Pocket Wonder: Derwent Valley 
Mills 

 
Water Power 

 
Water power was 
harnessed to driving 
industrial change 
 
Tradition of well-
dressing – the 
importance of water 

Able to imagine what ‘life was 
like’ for industrialists and 
workers 
 
Understand how industrial 
revolution changed lives in 
Derbyshire 
 
Understand exactly how water 
is used to power factories 
 
Motivated to visit the Derwent 
Valley Mills World Heritage Site 

 
Buxton ephemera 
 
Objects and images depicting 
Arkwright’s Mill and others 
 
Portrait of Brindley 

 
Wall space with images and artwork 
- focused around Derwent Valley 
Mills 
 
Moving model or animation 
depicting water-driven factory 
 
Pocket Wonder: Derwent Valley 
Mills 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Trains across the Peak 

 
The expansion and 
building of the 
railways 
 
Consequences e.g. 
rise of tourism 

 
Understand the forces that 
have shaped lives and 
landscape  
 
Feel connection and empathy 
with past societies 
 
Understand how engineers 
overcame the dramatic 
landscape 
 
Able to imagine what ‘life was 
like’ for railway workers and 
local communities 
 
Motivated to follow old routes, 
such as Monsal Trail and High 
Peak Trail and to visit sites like 
Middleton Top 
 

 
Rail from Cromford and High 
Peak Railway 
 
Art: 
Wood engraving from 1862, 
the opening of the railway line 
 
OBE awarded for keeping the  
Buxton-Manchester line open 
Lamorna Birch poster 
 
Photographs 
 
Middleton Top material 

 
Models of the tramway 
 
Historic quotes 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
 
Pocket Wonder: Cromford and High 
Peak Railway 
 
 
 

 
Spiritual Care 

 
Churches, landscape, 
landmarks, 
architecture 

 
Understand how different 
spiritual communities have 
influenced the region 
 
Motivated to visit a range of 
sites, from Arbor Low to King 
Sterndale 
 

Paintings and photographs of 
notable sites 
 
Souvenir pottery from 
Monyash and Dove Holes 
churches  
 
Methodist banner 

 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: Prehistoric Peaks 
 
Pocket Wonder: Medieval Peak Trail 
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Content Area Core idea /message Outcomes Collections Ideas for design and interactives 

 
Taking the Waters 

 
The growth of spa 
towns – Buxton and 
Matlock 
 
What did the waters 
do? 

 
Understand the story of the spa 
industry 
 
Able to imagine the experience 
for patients and tourists 
 
Motivated to explore Buxton 
 
Understand why the water is 
here 

 
The benefit of the Ancient 
baths of Buckstone, 1572 
 
Art: Stukeley drawings of the 
baths 
Engraving of the well house 
Watercolour of Thermal Baths  
Martha Norton portrait 
 
Signs for Poor Baths 
Rules of the baths with 
Richard Rippon Duke 
amendments 
 
19th century cures – photos 
and cartoons 
 
Caldicott cartoon 
 
19th century water bottles 

 
Make use of museum building and 
architecture (former Peak 
Hydropathic Hotel) 
 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: Stories of Shopping 

 
Buxton and the 
Devonshires 

 
How the involvement 
of the Dukes of 
Devonshire altered 
Buxton and the 
landscapes around it 

 
Understand who the family are 
and why they were involved at 
Buxton 
 
Motivated to explore Buxton 

 
Art: Crescent - J R Smith; 
Cowen; engravings; 1807 
drawings  
Pavilion Buildings and Broad 
Walk - Bates  
The Dome – views before 
enclosed with dome and 

 
Film – interview with current 
Duke/Duchess 
 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: Stories of Shopping 
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during building 
Portrait of Robert Rippon 
Duke, architect of Buxton 
Portrait of 11th Duke as Mayor 
of Buxton 
 
Buxton token 
 
Crescent souvenir ceramics 
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Content Area Core idea /message Outcomes Collections Ideas for design and interactives 

 
Growth of Tourism 

 
How did emerging 
tourism affect the 
Peak District? 

 
Understand that tourism is not 
just a modern phenomenon – 
that people have been amazed 
by the Peak District for 
centuries 
 
Able imagine what the 
experience was like for early 
tourists 
 
Motivated to visit places like 
Castleton and Dovedale 

 
Assembly Room book and 
tickets 
 
Art: 
Matlock Bath – Marlow; Nibbs  
Buxton Crescent - J R Smith 
Haddon Hall – ABM plaque; 
Lark Pratt; Everitt 
Chatsworth – Lark Pratt 
Dovedale – Lark Pratt; Smith; 
engravings 
 
Handbills for coaches to 
Chatsworth 
 
Guidebooks 
 
Mawe’s box 

 
Travel diaries/ travelogues 
 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: The Dovedale Trail 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
 
Pocket Wonder: Derwent Valley 
Mills 
 
Pocket Wonder: Carsington Water 
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Sub-theme 9: 20th-21st Centuries 
Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Wartime in the Peak 

 
How the world wars 
shaped lives and 
landscapes 

 
Able to imagine what ‘life was 
like’ for communities during the 
1st and 2nd World War 
 
Understand Derbyshire’s 
connection to national and 
international events 
 
Learn about the role of Buxton 
as a place of healing 
 
 

Homage to WW1 by Barry 
Rawcliffe  
 
Book of Remembrance? 
 
Certificates commemorating  
the dead 
 
War medals 
 
Devonshire Royal Hospital 
porter’s uniform 
 
National Strike poster 
 
Wartime items from 
Derbyshire Police Collection 
 
The museum building (former 
Peak Hydropathic Hotel) 

 
Film of soldiers using baths 
 
Pocket Wonder: Buxton Waters 
 
Pocket Wonder: Stories of Shopping 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Landscape for Leisure 

 
The rise of leisure 
activities in the Peak 
District 
 
Land ownership 
challenged 
 
Sports  
 
The mass trespass 
 
Protection – 
establishing the 
National Park 
 
Re-use of railways 
 
Natural history of 
the area 
 

 
Understand why the National 
Park was created and why it 
remains significant 
 
Feel positive, interested and 
wanting to support the Peak 
District 
 
Follow in the footsteps of mass 
trespass up Kinder 

 
Man trap 
 
Benny Rothman portrait 
 
Sports/leisure equipment 
 
Photographs and postcards 
 
Maps 
 
Police motorbike 

 
Climbing/caving film 
 
Film following route of Cat and 
Fiddle road 
 
Pocket Wonder: The Dovedale Trail 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: The Wye Valley and 
the Monsal Trail 
 
Pocket Wonder: Cromford and High 
Peak Railway 
 
Pocket Wonder: Carsington Water 
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Content Area Core idea/message Outcomes Collections Ideas for design and interactives 

 
Exploiting the 
Resources 

 
Impact of modern 
quarrying on the 
landscape 

 
Understand how modern 
industry uses the landscape 
 
Understand that the Peak 
District is also a working 
landscape – not just tourism 

 
Art: 
Hope Limeworks by Harry 
Epworth Allen 
Perlite Burners by Alan Clark 
Harpur Hill Limeworks by 
Peter Caldwell 
 
Quarry drill bit 
 
Maps, plans and photographs 

 
Handling specimens 
 
Models of vehicles 
 
Cement bench 
 
Needs something loud and big to 
emphasise scale and power involved 
in modern activities 
 
Link to Health and Safety Laboratory 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: Cromford and High 
Peak Railway 
 
Pocket Wonder: Carsington Water 
 

 
Farming 

 
Farming the Peaks – 
sustainable impact 

 
Understand the ancient roots of 
agriculture in the Peak District – 
what has changed, what is the 
same? 
 
Understand that the Peak 
District is also a working 
landscape – not just tourism 

 
Veterinary tools 
 
Foot rot container  
 
Photographs 
 
Sheepdog Trials by Harry 
Epworth Allen 
 

 
Pocket Wonder: Stories of Shopping 
 
Pocket Wonder: Castleton 
 
Pocket Wonder: Carsington Water 
 
Pocket Wonder: Medieval Peak Trail 
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13. Gallery Budgets 

The table below summarises expenditure in relation to the creation of the new Wonders of the Peak gallery. For a full break-down of project 

costs, capital and non-capital, see the Business Plan. 

  Detailed Budget 
Project Year 

1 Project Year 2 
Project 
Year 3 

 
  

Exhibition 
development 

and digital 
development 

Digital production 
and build 

Final Year: 
Delivery  

          

39 Preliminaries       

40 Equipment and materials for decant (skips) 0 1,400 0 

41 Equipment and materials for decant (conservation resources) 0 10,000 0 

42 Lifting equipment 0 2,000 2,000 

43 Conservation to collections 0 10,000 0 

44 Strip out 0 11,190 0 

  Make good 0 5,869 0 

45 Supervision 0 980 0 

47 Project Space 0 10,000 5,000 

48 Total Preliminaries  0 51,439 7,000 

          

49 Fit-out (by DCC)       

50 Mechanical and Electrical- including security, lighting 0 70,000 0 

51 Gallery preparation: structural, finishes, paintwork, flooring.  0 25,000 5,000 
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  Detailed Budget 
Project Year 

1 Project Year 2 
Project 
Year 3 

 
  

Exhibition 
development 

and digital 
development 

Digital production 
and build 

Final Year: 
Delivery  

52 IT Infrastructure 5,000 5,000 5,000 

53 Total Fit-out 5,000 100,000 10,000 

          

54 Fabrication and Production       

55 
Showcases (joinery) and display structure inc. 3 high security 

cases 0 300,000 0 

56 Inserts; mounts; plinths 0 25,000 0 

57 Visitor furniture - seats etc 0 15,000 0 

58 Specialist object mounting 0 5,000 0 

59 Specialist lighting 0 15,000 0 

60 AV Hardware 0 25,000 0 

61 Software  (MODES) 500 500 500 

62 
AV Production/ Programming: Digital Content - Pocket 

Wonders 25,000 0 0 

63 In gallery AV 0 50,000 0 

64 Graphic Design  5,000 15,000 10,000 

65 Photography  2,500 2,500 0 

66 Reproduction fees 0 3,000 0 

67 Additional material (dioramas, reconstructed skulls) 0 35,000 0 

16 Treasure Plus (Art Fund) and Friends  9,500 0 0 

68 Signage Construction (In the Landscape) 15,000 0 0 

70 Installation 0 5,000 0 
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  Detailed Budget 
Project Year 

1 Project Year 2 
Project 
Year 3 

 
  

Exhibition 
development 

and digital 
development 

Digital production 
and build 

Final Year: 
Delivery  

69 Total Fabrication, Production and Installation 57,500 496,000 10,500 

          

72 Professional Fees       

73 Exhibition Designers and Fabricators- (design and build) 20,000 20,000 10,000 

74 Copywriter (exhibition, CITL and marketing) 2,500 7,500 5,000 

75 Contracting and recruitment fees 500 0 0 

76 DCC Architects fees 10,000 10,000 10,000 

77 Total Professional Fees 33,000 37,500 25,000 
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14. Construction Timetables 

The timetable below lists the major milestones in the creation of the Pocket Wonders, Armchair Wonders and Wonders of the Peak.  

 

  
2015 2016 2017 

Type Activity 
1st 
Q 

2nd 
Q 

3rd 
Q 

4th 
Q 

1st 
Q2 

2nd 
Q2 

3rd 
Q2 

4th 
Q2 

1st 
Q3 

2nd 
Q3 

3rd 
Q3 

4th 
Q3 

Gallery Gallery 1 adapted to Project Space         c               

Gallery WOTP decanted into Project Space/Stores         t t             

Gallery WOTP strip out           c             

Gallery WOTP redecorated           c c           

Gallery New gallery features developed             e e         

Gallery Content for gallery developed             t t         

Gallery New gallery features installed               c c       

Gallery Collections move into new WOTP                 t       

Gallery 
Gallery 1 Project Space turned back into 
gallery                 c       

Gallery WOTP gallery soft launch                   a     

Gallery WOTP gallery official launch                     a   

Exhibitions 
Team agree temporary exhibition 
programme for Project Space       t                 

Exhibitions Project Space exhibitions delivered         a a a a a       

Exhibitions Major exhibition in Gallery 1                     a a 

Digital 
Armchair Wonders - upload existing content 
to third party platforms    t                     

Digital 
Create searchable Modes catalogue on 
website     t                   
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2015 2016 2017 

Type Activity 
1st 
Q 

2nd 
Q 

3rd 
Q 

4th 
Q 

1st 
Q2 

2nd 
Q2 

3rd 
Q2 

4th 
Q2 

1st 
Q3 

2nd 
Q3 

3rd 
Q3 

4th 
Q3 

Digital 
Armchair Wonders - upload new content to 
third party platforms     t t t t t t t t t t 

Digital Pocket Wonders development     t t t t t           

Digital Pocket Wonders testing       a   a             

Digital Pocket Wonders soft launch             a           

Digital Final tweaks to Pocket Wonders                   t t   

Digital Final versions of Pocket Wonders launched                     a   
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15. After the project has ended: Longer term maintenance and management  

Derbyshire County has a commitment to ensure the long term maintenance and 

management of the project outcomes: 

 

Pocket Wonders 

 Lifespan to be at least three years starting after 2017 (December 2020).  Pocket 
Wonders reviewed annually to consider relevance and appropriateness of platform. 
 

 All digital content will be available at no charge under a Creative Commons license, 
meaning that anyone can access and reuse content for non-commercial purposes. 
 

 Management will be supported by Derbyshire County Councils e-Content team with 
new or revised content provided by the museum. 
 

 Ongoing maintenance will be by consultants until December 2020 and then by 
Derbyshire County Council 

 

Risk Consequence  Mitigation 

The platform we select 
becomes obsolete or is no 
longer supported in future 
Apple and Android updates 
or future operating systems   

Online content is unusable  Alongside an app the 
project will create a web 
app which will not suffer 
Apple or Android update 
issues 

The consultants do not 
deliver the support needed 

Project does not deliver its 
aims 

Contract will list specific 
expectations that 
consultants need to 
deliver; tender will be 
widely circulated and 
procured through DCC 
approved sources 

Cost of hosting online 
content becomes 
unreasonable  
 

Online content is unusable Preference to host on 
DCC’s network 

Museum staff do not have 
capacity, knowledge or 
expertise to continue 
updating online content 

Online content becomes 
out of date or stale 

Staff to keep clear records 
and ensure knowledge 
transfer between 
colleagues; online content 
including social media will 
become part of museum’s 
core activities and more 
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staff, including Relief staff 
will be involved 

Partners withdraw support 
or conflict of interest  in 
future plans 

Partners do not create or 
allow the sharing of online 
content 

Clear communication with 
partners; recognising 
which partners need to 
take priority; keep 
relationship beneficial to 
each side 

Low uptake of digital 
content 

Project does not meet 
objectives 

Develop marketing 
strategy for in museum, 
landscape and online 

Museum under financial 
pressure to increase 
income 

Museum has to charge for 
apps 

Museum carefully 
researches the cost 
benefit analysis of project 
and uses this to inform 
management 

People infringe museum’s 
and artists’ intellectual 
property rights 

Museum loses potential 
income from reproduction 
fees; competition for shop 
merchandise; artists’ 
demand financial 
compensation  

Images are watermarked 
or used in low resolution; 
clear instruction on what 
images can and cannot be 
used for; museum clearly 
records permissions 
agreed 

 

Armchair Wonders 

 Lifespan will be dependent on third party platforms; as the project progresses the 
platforms will not be static and the museum expects to move to trending platforms 
and abandon old ones. 
 

 All digital content will be available at no charge under a Creative Commons license, 
meaning that anyone can access and reuse content for non-commercial purposes. 
 

 Management will be supported by Derbyshire County Councils e-Content team with 
new or revised content provided by the museum. 
 

 Ongoing maintenance will be by Derbyshire County Council 
 

Risk Consequence  Mitigation 

Online platforms cease to 
exist 

Staff spend time updating 
content that becomes 
obsolete  

Staff review online analytics 
regularly; staff keep up to 
date with new platforms; 
staff keep text records of 
online content 
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New upgrades of MODES 
might not be compatible 
with online platform 

Searchable online 
catalogue is unusable  

Museum buy Modes 
upgrades when released; 
staff keep good working 
relationship with MODES 

Museum staff do not have 
capacity, knowledge or 
expertise to use MODES 

No updated MODES 
records are uploaded 
online 

Staff need to regularly use 
MODES to keep updated; 
new staff to receive training; 
staff to keep records of 
procedures 

Museum technology is not 
up to date enough to run 
platforms e.g. out of date 
web browsers 
 

Staff cannot update third 
party platforms 

Staff to report problems to IT 
Help Desk; staff to keep 
records of problem;  

Council change policy on 
use of social media and 
other platforms;  Crowd 
Control continues to limit 
functions of twitter and 
Facebook 

Staff cannot use social 
media or other platforms 
to full function  

Staff continue using 
platforms responsibility; staff 
record public interactions to 
show importance of new 
technologies; staff comply 
with policies and procedures 
and strive to continue good 
working relationship with e-
Content 

 

 

Wonders of the Peak  

 Lifespan to be at least 15 years starting after 2017 (December 2032) 
 

 Management will be by museum staff 
 

 Ongoing maintenance will be by consultants for first five years (December 2022), and 
then by Derbyshire County Council 

 

Risk Consequence  Mitigation 

Technology does not work 
properly or becomes 
obsolete 

Low level of visitor 
satisfaction 

Consultants to cover 
maintenance for 5 years, 
then technology 
maintained by Derbyshire 
County Council (by then 
technology will become 
more affordable to 
replace) 
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Cases are not sufficiently 
durable 

Objects may need to be 
removed; gallery looks 
aged and visitor 
satisfaction is low; gallery 
needs replacing before 
2032 

Consultants to research 
durable cases; staff to 
clean cases using 
appropriate materials 

Gallery looks outdated Visitor satisfaction is low; 
gallery needs replacing 
2032 

Designs to be chosen to be 
classic and un-datable; 
cases designed so new 
interpretation can be 
easily added; content on 
digital tables can be easily 
updated 

Gallery environment is 
unstable with temperature 
and humidity fluctuations   
 

Objects may have to be 
removed; loans from 
other institutions may be 
recalled; visitors 
uncomfortable 

Staff to monitor 
environment level and use 
humidifiers and 
temperature regulators if 
needed 

Principle loans get 
withdrawn  
 

Visitors disappointed, 
museum loses PR 
opportunities  

Maintain  stable 
environment; maintain 
museum’s Accreditation; 
continue staff 
development to placate 
loaning instructions 
concerns; maintain high 
level of security in gallery  

Theft of objects Museum loses objects, 
bad PR 

Cases are secure and high-
value portable objects are 
displayed in high security 
cases; gallery is patrolled 
regularly by staff; cases 
are alarmed; gallery is 
locked and alarmed 
outside of opening hours; 
police invited to do a 
security audit of space 

Fire in gallery Objects are destroyed; 
people are harmed; the 
gallery is closed 

Gallery is monitored by 
Council’s fire monitoring 
system; staff enforce no 
smoking rule; all 
technology is PAT tested 
and safety wired; staff are 
aware of fire evacuation 
procedure 

Flood Objects are destroyed; Gallery is on second floor; 
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people are harmed; the 
gallery is closed 

gallery is not near air-
condition units or boilers; 
gallery is patrolled 
regularly by staff; staff 
informed of severe 
weather warnings  

Visitors misuse gallery Objects are harmed 
destroyed; cases are 
harmed or destroyed; 
people are harmed or 
made to feel unwelcome; 
the gallery is closed 

Gallery is patrolled 
regularly by staff; staff 
carry radios; staff are 
aware of panic buttons; 
staff receive training in 
dealing with difficult 
situations 

Visitors do not like the 
gallery  

Bad PR; drop in visitor 
figure 

Public are consulted 
during gallery design 
process, visitors are aware 
of the gallery 
redevelopment and can 
give feedback through 
Project Space 

 
 
 
 

 
 
 
 

 


