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Executive Summary 

Situated in the highest town in England, Buxton Museum and Art Gallery provides a lively 

cultural facility to people who live in and around Buxton. It also welcomes many tourists to 

the town.  

With a population of 24,000, Buxton is famous for its spa water, festivals, architecture and 

as a gateway to the Peak District. Residents find local employment in the quarries, service 

provision and the hospitality trade. It is also a preferred residential location for commuters 

to the cities around the Peak District. Buxton is a popular destination for domestic tourism 

and attracts 1.3 million visitors a year (http://www.highpeak.gov.uk/hp/Council-

services/profile-of-the-main-areas/buxton). The museum’s core catchment area includes 

Chapel-en-le-Frith, New Mills and Whaley Bridge. 

 

The Heritage 

Buxton Museum opened in 1893 as a free library and museum and moved to its current 

premises in the Peak Buildings, which Derbyshire County Council had purchased, in 1928. 

The museum has been managed by Derbyshire County Council since 1967. It provides three 

galleries with changing exhibitions (of art and museum exhibits) and two permanent 

displays. There are six public access computers and admission is free. The museum is 

recognised for the excellence of its leadership development and collections care. 

At the heart of the museum collection is the geology and archaeology of the Peak District. 

This area, including Britain's first national park, is a landscape significant for its natural 

beauty, wildlife and cultural heritage, shaped by natural forces and human activity over 

millions of years. It is the museum’s ambition to become the destination of choice for 

people wanting to find out about the Peak District. 

To do this the museum will develop three approaches to collections, maximising the 

opportunity that digital access can provide: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 

Wonders of the Peak will develop the museum’s principal gallery, putting on show 

its fantastic collection, items not exhibited before and providing additional material 

through digital interpretation 

Armchair Wonders will provide online access to the museum’s collections 

http://www.highpeak.gov.uk/hp/council-services/profile-of-the-main-areas/buxton
http://www.highpeak.gov.uk/hp/council-services/profile-of-the-main-areas/buxton


Activity Plan - Collections in the Landscape  HG-11-02810 

 

 

 3 

This Heritage Lottery Fund bid will provide employment for four staff (2.6 FTE) for 30 

months. At the end of the project the management for these elements will return to the 

core museum team. Partnership working is essential in the project and the outcomes of the 

museum’s established partnerships, such as with the National Trust, will continue to benefit 

all partners.  

 
The project is described in three core documents: 

Collections in the Landscape: Business Plan 

Collections in the Landscape: Activity Plan 

Collections in the Landscape: Interpretation Plan 

These documents will be available for consultation at Buxton Museum and online at 

www.derbyshire.gov.uk/buxtonmuseum. These documents have been prepared by the 

Collections in the Landscape team, with support from Lord Cultural Resources and Tricolor 

Ltd. 

 

Maintaining the Legacy 

The museum is funded by Derbyshire County Council. The Council is committed to delivering 

public services free at the point of admission. It has invested in the Peak Buildings in the last 

ten years and continues to undertake the property management. The museum will continue 

to be proactive in seeking out strong partnerships to maximise the potential of co-operative 

working and to develop additional income streams. 

 

The Activity Plan 

This plan describes the activities that will engage audiences with the collections at Buxton 

Museum and the landscapes of Derbyshire and the Peak District. It explains how we have 

reached these decisions and how they will result in positive outcomes for people, 

communities and heritage. 

 
Prepared by: 
Anna Rhodes   Assistant Collections Officer Collections in the Landscape 
Joe Perry   Assistant Collections Officer Collections in the Landscape 
Ros Westwood  Project Manager Collections in the Landscape 
1 August 2014 

http://www.derbyshire.gov.uk/buxtonmuseum
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COLLECTIONS IN THE LANDSCAPE: The Activity Plan 

This Activity Plan sets out how Collections in the Landscape will engage audiences with their 

heritage. It links together a range of activities, ensures they work towards shared goals and 

puts the target audiences at the project’s heart. 

The plan was developed by the Collections in the Landscape project team with support from 

colleagues within Derbyshire County Council, Lord Cultural Resources and Tricolor Ltd. It 

builds on the Stage 1 application to the Heritage Lottery Fund in August 2012 and references 

a number of supporting documents.   

It has been informed by best practice visits to: 

 Manchester Museum 

 Museum of Science and Industry (MOSI), Manchester 

 Manchester Central Library 

 Birmingham Museum and Art Gallery 

 Museum of London 
 
Staff attended a variety of best practice seminars, including: 
 

 Augmented Reality Geology Trail day in Castleton, organised by the University of 

Manchester 

 All in Hand considering the use of handheld technology in museums, organised by 

the Museums Association  

 Free digital case study events, including talks from the Petrie Museum and Southend 

Borough Council, organised by the Museums Association at the MA Conference, 

Liverpool 

 Digital Story Telling training, organised by Ashby-de-le-Zouch museum and funded 

by the East Midlands Museum Service (EMMS) Leadership Development Initiative 

 Copyright in the Digital Age, organised by Libraries and Information East Midlands 

(LIEM) 

Participation in the Museums Development East Midlands programmes: 

 Collections Development Programme (2011-ongoing) 

 Customer Satisfaction and New Audiences (2013-ongoing) 

Reference has been made to the following HLF guidance: 

 Using Digital Technology in Heritage Projects (December 2012) 

 Business Planning Guidance (October 2012) 

 Natural Heritage Guidance  (May 2013)  

 Activity Plan Guidance (April 2008 and October 2012) 
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 Evaluation Guidance (October 2012) 

 How to Involve Young People in Heritage Projects (October 2013) 

 Interpretation Guidance (April 2013) 

 Learning Guidance (April 2013) 

 Training Guidance (May 2013) 

 Oral History Guidance (May 2013) 

 Volunteering Guidance (May 2013) 

 First Steps in Evaluation (February 2009) 

 First Steps in Learning (February 2009) 

 First Steps in Participation (February 2009) 

 First Steps in Working with Young People (February 2009) 

 Thinking about Good Digital Practice (July 2012) 

 Thinking about Community Participation (November 2010) 

 Thinking about Audience Development (September 2010) 

 Thinking about Volunteering (February 2009) 

 Thinking about Interpretation (February 2009) 

 Thinking about Learning (February 2009) 

 Thinking about Training (February 2009) 

 Thinking about Archaeology (February 2009) 

 Thinking about Archives, People and Communities  (February 2009) 

 Thinking about Using the Arts in your Heritage Project (February 2009) 

 Thinking about Oral History (February 2009) 

 Planning Activities in Heritage Projects (February 2009) 

 Evaluating your HLF Project (March 2008) 

 Financial appraisal for Heritage Projects (October 2008) 

 Planning Greener Heritage Projects (February 2009) 

 Management and Maintenance Planning (February 2009) 

 Improving your Project for Disabled People (2009) 
 
Reference has also been made to Derbyshire County Council’s Policies and Procedures 
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1. Where we are now 

1.1 Buxton Museum and Art Gallery 

Buxton Museum is Derbyshire County Council’s only funded museum.  Situated in the 

historic spa town, the principal collections reflect the geology and archaeology of the Peak 

District. The museum attracts in excess of 33,000 visitors a year, coming to see the lively 

programme of art exhibitions, to have access to the internet, or to learn about Buxton and 

the Peak District through the collections. The museum service provides an outreach service 

across Derbyshire and supports the wider museum sector in the county.  

The museum’s mission is to interpret the landscape, history and creativity of the community 

through exhibitions, events and outreach for the enlightenment, education and 

entertainment of Derbyshire’s residents and visitors and virtual visitors. 

This contributes to the mission of the Libraries and Heritage Division, to enable the people 

of Derbyshire, and those who work in or visit the county, to have access to high quality 

services which:  

 Meet their information and learning needs 

 Provide a range of opportunities for lifelong learning 

 Offer a variety of cultural experiences 

 Reflect the history and heritage of Derbyshire communities 

In turn, this contributes to Derbyshire County Council’s plan ‘A Fair Deal for Derbyshire: 

Building a Better Future Together’, which includes five pledges to build:  

 A Derbyshire that works  

 A healthy Derbyshire 

 A safer Derbyshire  

 A Derbyshire that cares and 

 A local Derbyshire 

Buxton Museum was originally established in 1893 as a free library and museum service for 

the town. In 1929 the collection was moved from the Town Hall to the current premises at 

Peak Buildings. In 1967, Derbyshire County Council took over responsibility for the 

collections with a commitment that the ‘special Buxton collections’ remain in Buxton. The 

removal of the library in 1978 allowed the museum to expand its gallery facilities. At the 

same time, the museum appointed its first professional curator. 

Since 1996, when the museum moved into the management of the Libraries and Heritage 

Department (now part of Health and Communities) Buxton Museum has been improving its 
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visitor offer and collection care. It was first accredited in 1999 and since then significant 

improvements have included: 

2000 Installation of public access computers 

2002 Introduction of free admission 

  Ongoing capital investment in the building 

2008 Upgrade of Gallery 1 to meet Government Indemnity Standard 

2009 Upgrade of the museum stores 

2008 -  2013 Delivery of the Heritage Lottery Fund’s Enlightenment! Programme 

2007-Present Exploration in using digital media in education and interpretation of the 
collections 

Progress to address collection management backlogs with a committed team 
of volunteers 

Recognition by Derbyshire Heritage Awards and East Midlands Heritage 
Awards for exhibition excellence; collection care and leadership and 
development 

 

Buxton Museum’s core collection covers the archaeology and geology of the Peak District; 

the documentary archive of Professor Sir William Boyd Dawkins (1837–1928), author of 

Cave Hunting (1874); and the Dinantian Limestone fossil collections and associated material 

collected by Dr. J.W. Jackson (1880–1978).  

Supporting this is Roman material from excavations in the Peak District; fine and decorative 

art, particularly views of 18th and 19th century Derbyshire, inlaid Ashford Black Marble and 

worked Blue John; and local social history, including the photographic record of Buxton c. 

1860 to 1960. Finally, there are three ex-museum collections: the Douglas collection, the 

contents of his Castleton museum, the House of Wonders; the Derbyshire Police collection; 

and the County’s social history collection from Elvaston Castle. 
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1.2 The Current Offer 
 

Permanent Galleries 
The museum has two permanent galleries. 

The Wonders of the Peak is a 

chronological time-tunnel gallery that 

guides visitors from the Big Bang through 

to the Victorian period.  It was created in 

the 1980s and, although atmospheric, it is 

dated; none of the structure is fire 

retardant, the wiring is antiquated and the 

cases are mainly home-made. 

 

The other permanent gallery is the Boyd Dawkins Study is a reconstruction of Professor Sir 

William Boyd Dawkins’ study that highlights his work on faunal cave remains and his interest 

in geology and archaeology at the turn of the 20th century.  

 

 

Temporary Exhibitions 

The museum runs a busy temporary exhibition programme, holding 

around 15 exhibitions a year.  Each runs for 7 to 10 weeks with the 

majority being of contemporary art work by local and regional artists.  

The museum is committed to delivering at least two exhibitions a year 

using its own collections. 

 

 

Outreach Exhibitions 

The museum delivers 32 displays a year to libraries across Derbyshire.  

Most of these showcase objects from the permanent collections but the 

cases also offer opportunities to publicise County Council campaigns and 

for local artists to exhibit. 

 

 

Events Programme 

The museum runs free family activities every week during 

school holidays as well as activities to tie in with national 

initiatives, such as the Festival of Archaeology and National 

Science and Engineering Week.  These events are usually run 

on a drop-in basis and delivered by staff or freelancer 

facilitators.  
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Online Presence  

The museum has a website within Derbyshire County 
Council’s main website: 
www.derbyshire.gov.uk/leisure/buxton_museum.   

1. As part of the HLF funded Collecting Cultures programme 
Enlightenment! Derbyshire Setting the Pace in the 
Eighteenth Century, which was led from Buxton 
Museum, the museum set up a Wordpress blog: 
enlightenmentderbyshire.wordpress.com. In September 

2011 the museum set up a Facebook page: 
www.facebook.com/BuxtonMuseumandArtGallery. 
 

 

Past Projects 

The museum has a strong track record in delivering projects 

to different audiences and working with a range of partners. 

Perhaps the most significant recently, between 2008 and 

2013, was the award winning project Enlightenment! 

Derbyshire Setting the Pace in the Eighteenth Century, which 

Buxton Museum led in partnership with Derby Museums, 

Belper North Mill and the Derwent Valley Mills World 

Heritage Site.  This HLF programme allowed the museum to 

purchase significant additions to the collections and to host a 

programme of exhibitions which included borrowing material 

from Derby Museums and the British Museum.  

 
During this project the museum further developed its 

relationship with the National Trust South Peak Estate, and 

developed an exhibition which inspired Collections in the 

Landscape. An open air exhibition of facsimiles of views of 

Dovedale in the museum’s collection were hung in-situ in the 

landscape.  This provided an innovative way for the museum 

to reach new audiences, and for the popular walk to be 

interpreted by the national Trust. It attracted over 50,000 

visitors over 20 days. 

  

http://www.derbyshire.gov.uk/leisure/buxton_museum
http://www.enlightenmentderbyshire.wordpress.com/
http://www.facebook.com/BuxtonMuseumandArtGallery
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Other projects of note include: 

Dadding About (2013): Funded by the National Institute 

of Adult Continuing Education, Dadding About was led 

from the museum but delivered an arts and culture 

experience to dads and their children in Staveley and 

Bolsover, in North East Derbyshire. It helped Dads learn 

the skills to find ways to entertain their children in safe, 

affordable and creative ways, making things and 

visiting places, while developing the opportunity for 

Dads to meet together and make lasting friendships 

 

 
Flagship Learning Providers (2010/2011): Funded by 

Renaissance East Midlands this project worked with 

Hope Valley College and Queen Elizabeth’s Grammar 

School in Ashbourne. The project at Hope Valley 

involved creating a film inspired by the museum’s 

geology and archaeological collections. At Ashbourne, 

pupils visited Dovedale and then created their own 

tourist guides of the area using creative writing and art 

work. This culminated in an exhibition of their work at 

the National Trust’s Visitor’s Centre at Ilam.  

 

Wonder Bags (2008): Funded by Renaissance East Midlands, this started as 

an audience survey project in two High Peak communities, Gamesley near 

Glossop and Fairfield, Buxton and resulted in the museum developing its 

Under 5s facilities including a popular play area and installing Wonder Bags 

of simple interactives in the Wonders of the Peak gallery 

 

 

Arresting Solutions (2006): This project was developed with the support of 

Derbyshire Police using the museum collections and in conversation with 

serving police officers. It allowed the staff to learn about oral history and 

making film. The handling boxes are still used as teaching resources by 

schools and communities.  
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1.3 Current Visitors 
 

The museum has undertaken occasional visitor surveys and standpoint questionnaires over 

the last decade.  There has not been consistency with the questions asked so it is hard to 

draw parallels over time.  Past surveys have been weighted towards the visitor experience in 

preference to finding out who visitors are.  For example, questions focused on how the 

museum could improve and what the visitors liked and disliked, rather than on the visitor 

profile.  

 

All visitors are clicked into the museum manually, giving an estimated overall visitor figure 

of adults and children under 16. The figures show that about 80% of the museum visitors 

are adults. Visitor numbers peaked in 2011 before dropping back to the level closer to the 

2009 figure. The recent drop is attributed to extreme weather including a very bad winter in 

2013.  The record visitor figure in 2011 was due to two high profile exhibitions: the loan of 

Joseph Wright paintings from Derby Museums and an exhibition of Gilbert and Sullivan 

related posters during the associated annual festival.  

 

Calendar year Number of adults Number of children Total visitor figure 

2013 27228 6192 33420 

2012 30845 6663 37508 

2011 31823 7213 39036 

2010 29781 8317 38098 

2009 28274 6288 34562 

 
 

 
Figure 1. Visitors Figures 2002 - 2013 
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Past surveys show that about one third of the museum visitors are local (visitors citing their 

home post codes as SK17 for Buxton, SK22 for New Mills and SK23 for Chapel-en-le-Frith 

and Whaley Bridge, the nearest other towns to Buxton). This rises in the winter, as 

evidenced in a standpoint survey undertaken in February and March 2012, which showed 

54% of visitors were local.  Residents are attracted to the museum by the changing 

exhibition programme, family events and the use of the free computers and internet access.  

 

Even so, there are many residents who do not visit. Talking to people in Buxton away from 

the museum, staff have been told that the museum is not of interest to them; nothing 

changes; they have been once before; it is difficult to get to and that they engage in culture 

in the towns they work in or when they are away from Buxton. 

 

The remaining two thirds are tourists, with the majority visiting from outside the East 

Midlands. Visitors came from Sheffield, Stockport, Manchester, Cheshire, Stoke-on-Trent 

and from further afield including London, the south of England and Scotland. 

 

1.4 Potential Audiences 

 

The 2011 census recorded a combined population for High Peak and Derbyshire Dales of 

162,100.  Buxton has a population of 24,000. The area has low crime figures, good school 

and learning opportunities and an unrivalled arts, culture and leisure offer. According to 

statistics from High Peak Borough Council, residents find local employment in the quarries, 

service provision and the hospitality trade. Buxton is a preferred residential location for 

commuters to the cities around the Peak District.  More people in the High Peak have 

qualifications than the national average.  Almost a quarter of residents are library users. 

98% of residents are white, while the remaining 2% is mostly of Asian ethnicity.   

 

Buxton itself attracts 1.3 million visitors a year. It is a gateway to the Peak District, which 

attracts 8.4 million visitors. Two million people live in the cities within a 90 minute drive of 

the town, and Buxton has a regular train and bus link to Manchester and bus links to 

Sheffield, Derby and Stoke-on-Trent. Popular activities in the Peak District include natural 

history, walking, cycling, riding and visiting places of interest. Although the tourist numbers 

are much higher in the summer, the official tourist board Visit Peak District and Derbyshire 

and the programming at Buxton Opera House together strive to keep audiences coming to 

the town throughout the year, making a feature of the winter snows and short break stays.  

The museum’s survey in 2013 found that 28% of museum visitors lived within an hour of 

Buxton and 35% were UK holiday makers. Most visitors to Buxton arrive by road transport, 

predominantly car. While there is a car park adjacent to the museum, this is not heavily 
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used by visitors who are directed to car parks and coach set downs nearer the shopping and 

Pavilion Gardens in the town centre, and are then put off by the walk to the museum up the 

hill.  

The Peak Building does not stand out as a museum. The front door projects a limited street 

view, and visitors are surprised how much is contained within it. The vacant building next 

door does not enhance the exterior facade. Although the museum is named for the town, 

the collections are of complex archaeology and geology relating to the Peak District, and art 

exhibitions can either attract interest or turn people away quickly. 

As we gain better understanding of these audiences and providing activities relevant to 

them, the museum will create the best possible opportunity for increased engagement 

between people and heritage in terms of the quality of the experience and the numbers 

reached.  

The drivers and barriers for audiences have been explored in the learning in Stage 1. The 

project needs to be constantly aware of these to ensure both audiences are engaged by the 

project. This will influence the format of activities and how our heritage is interpreted. 
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Reviewing the offer 

The museum has asked audiences what they like, do not like and for their comments over 

many years. This has been recorded formally in comments sheets and complaint forms but 

also informally in conversation with staff both in the museum and at events (not always 

associated with the museum) away from the museum. Some of the barriers for visiting 

include: 

 

Target Audience The barriers for 
participation 

How to overcome these 

Families Cost of getting to the 
museum and admission; the 
distance to the museum 

Ensure publicity has public 
transport details and clearly 
shows that admission is 
free 

Not feeling comfortable/ 
not somewhere we go 
 
 
 

Engage audiences as we 
develop the new projects; 
seek out specific groups 
(eg: Dads; young people) to 
work with; build confidence 
with their visiting habits 

Preconceived ideas of what 
is inside 

Make the collection seem 
exciting and dynamic; 
identify the key story telling 
pieces and bring them to 
life 

Difficult to control a larger 
group of various ages; 
different levels of education 
attainment 

Consider the space that 
families need and the 
different abilities; layer 
interpretation; make sure 
the main information is 
easy for an adult to explain 
quickly but that other layers 
are engaging to older 
children 

Staff unwelcoming 
 
 
 
 
 
 
 
 

Ensure all staff are trained 
in the Council’s Putting 
Customer’s First; encourage 
pro-active friendly response 
with children; make sure 
shop is appealing; make 
sure that if one art show is 
difficult, another is 
engaging to this audience 
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Nothing changes Make the experience 
immersive; ensure images 
change; there are object to 
grow up with (like the 
bear); using digital to bring 
new images into the gallery; 
change displays when 
appropriate 

Knowledge seekers 
 
 
 
 

Cost of getting to the 
museum and admission; the 
location of the museum 
within Derbyshire 

Ensure publicity has public 
transport details and clearly 
shows that admission is 
free 

Preconceived ideas of what 
is inside and level of 
interpretation; not knowing 
what is in the collection  

Ensure publicity and 
promotional material, 
particularly online, excites 
and enthrals these visitors 
and they do not feel 
patronised. Explore digital 
solutions to ensure this 

Staff not knowledgeable 
enough 

Ensure staff have access to 
the knowledge they might 
need; ensure digital links to 
reports; ensure there are 
ways to contact the curator 
for more information; 
publish a catalogue; make 
the museum’s 
documentation system 
available online 

Full of children 
 

Celebrate the fact! Identify 
days when the museum 
may be quieter 

  

Formal learners Cost of getting to the 
museum and admission 

Ensure schools publicity 
identifies public transport 
options and that an 
unsupported visit to the  
museum is free 

Cost of bringing a school 
out of school 

Ensure visits are 
competitively priced so that 
teachers can see value for 
money; offer alternative 
like outreach visit; make 
teacher/pupil ratio realistic 
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 Unsure what you offer Review publicity and where 
it is sent; review what is 
placed online for schools; 
highlight what the museum 
offers within the National 
Curriculum 

Formal education tools do 
not meet our needs 

Be open to discuss options 
and see if additional needs 
can be accommodated 

No designated education 
space 

Identified spaces are used 
and lunch facilities can be 
arranged 

What else can we do in 
Buxton for a day out 
 
 

Work with Poole’s cavern, 
Buxton Opera House, 
Pavilion Gardens, etc. to 
build an all day package 

 

1.5 Collections in the Landscape – the Project Proposal 

Collections in the Landscape will use a range of digital applications to reinterpret the 
collections at Buxton Museum and link them to the places they were found. The collections 
are principally geology and archaeology from the Peak District, and include fine art 
landscapes of Derbyshire. 
 
Using digital technology and social media we will 'bring' the find sites of the collections into 
the gallery so visitors can 'see' them, and be encouraged to go to the find sites themselves. 
When out walking, potential visitors will pick up references to collections held in the 
museum, and be encouraged to visit either virtually or actually. The ambition is a 
"Derbyshire Wikipedia with lots of pictures and interactivity". 
 
To do this the museum will develop three approaches to collections, maximising the 

opportunity that digital access can provide: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 

Wonders of the Peak will develop the museum’s principal gallery putting on show its 

fantastic collection, items not exhibited before and providing additional material 

through digital interpretation 

Armchair Wonders will provide online access to the museum’s collections 
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We will interpret current academic thought about Derbyshire. We will return Derbyshire 
treasures from the British Museum. We will make the collections relevant to modern 
audiences.  
 
The concept grew from work undertaken in 2010 with the National Trust. Facsimiles of 
prints were taken into Dovedale and hung alongside paths where the artists may have sat. 
Over 50,000 visitors walked in Dovedale during the exhibition.  
 
This led to questions about how other items in the collection might be used to encourage 
visitors to explore archaeological or geological sites for themselves. The opportunities 
afforded by new technology seemed to offer an effective way to connect the museum to 
these landscapes.  
 
Evidence to support this came from a variety of sources and included visitor surveys, 
comments books, comments via websites and social media, consultation with partners, and 
reports by consultants. 

 
 
1.6 The Development Stage - Aims 
 

The development phase had five aims, to: 
 

 Improve public access to museum collections through development of virtual 
resources 

 Improve public access to museum collections through the redevelopment of the 
principal gallery 

 Enable schools and researchers to access and engage with heritage more effectively 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 To develop and share curatorial skills, ethical practice and digital media skills with 
staff, visitors, non-visitors and volunteers 

 
With the support of an HLF development grant of £81,100, the project team and partners 

have undertaken research and organised activities to test and refine the project concepts. 

The museum identified the development work required for the project.  

In terms of creating digital access to collections we planned to: 

 Employ a consultant to research the platforms and technologies, explore innovative 

ideas and programmes and evaluate those for our needs 

 Build the relationship between the Council’s IT and e-Content teams and the 

museum 

 Build partnerships to enable digital access to the landscape with landowners and 

organisations like Peak District National Park and National Trust 



Activity Plan - Collections in the Landscape  HG-11-02810 

 

 

 21 

 Explore what projects are going on that we could be involved with, for instance, 

development of the Monsal Trail. Nationally funded work to reopen the historic 

railway tunnels was completed in 2011, providing a spectacular walking, cycling and 

horse riding destination, and linking the towns of Buxton and Bakewell.  For the 

museum with its historic images of the dale before the railway was built in 1862, this 

could enable a new partnership with the Derbyshire Wildlife Trust who have nature 

reserves in the area.  

 Pilot different digital resources with audiences both in the museum and in the 

countryside. Evaluate and select resources to develop further 

 Obtain tenders for the implementation of the technologies, subject to successful 

Stage 2 application 

We realised that the redevelopment of the Wonders of the Peak gallery needed to be 

planned, so we proposed to: 

 Appoint consultants to review the potential utilisation of space 

 Consult with teachers and other education providers to inform gallery and e-learning 

development 

 Build a relationship with a local school to inform development of the gallery and 

virtual access, particularly relating to Buxton’s history, to last for the whole period of 

the project 

 Develop and cost ideas for gallery interactives and new interpretation, e.g. 

reconstruction of skulls 

 Develop and agree gallery design, identifying key themes and core exhibits, including 

any significant loans, in line with current health & safety needs and County Council 

finances. There may be additional building work, and the opportunity must be taken 

to install new mechanical and electrical services 

 Draw up detailed development programmes, with all fittings and technological 

aspects specified and the timetable for work clearly mapped out 

 Obtain tenders for the exhibition build, subject to a successful Stage 2 application 

 

1.7 The Project team 

These development activities were delivered by a core project team consisting of: 

 2 x 0.5 FTE Assistant Collections Officers (ACO) 

 2 x 0.5 FTE Collections Assistants (CA) 
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The programme was project managed by the Derbyshire Museums Manager with support 

from other core staff, specifically the Assistant Museums Manager and the Business Services 

Assistant. 

Lord Cultural Resources was commissioned to oversee and support the development 

activities, identifying key directions and build and evaluation of digital pilots. Ngaire 

Blankenberg and Martha Henson undertook the project. Tricolor Ltd. were commissioned to 

review the Stage 2 documentation. 

A project board was formed to check the progress of the project during the development 

stage. This board consisted of officers from Derbyshire County Council including: 

 Assistant Collections Officers from the project team 

 Derbyshire Museums Manager 

 Assistant Museums Manager 

 Service Relationship Manager  

 Programme Manager for Transformation Services 

 Web Development Manager 

 Asset Manager  

 Architect 

 Archivist from the Derbyshire Record Office 

Additionally the project received support from other departments of Derbyshire County 

Council:  

 From Health and Communities:  

Strategic Director 

Assistant Director Libraries and Heritage 

Head of Business Services 

Head of Arts  

Derbyshire Record Office Manager 

Library Development Managers 

Service Development Manager 

 From Corporate Resources:  

Transformation Services (IT) 

Conservation and Design:  
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County Archaeologist  

Historic Environment Record Assistant 

 Property Services:  

Architects’ Department 

Asset Management 

Surveyors’ Department 

Human Resources (HR) 

Principal Health and Safety Adviser 

Web Development Officer 

Digital Communications Officer 

County Training Adviser 

 

1.8 Volunteers and Partners 

The regularly attending volunteers include: 

• Brian Goodwin, reviewing scientific archives  

• Jim Spencer, reviewing limestone fossils and associated archives 

• Colin Wells, reviewing the Buxton theatre collections  

• David Handley, reviewing the cave formations 

• Clive Champion, reviewing the brachiopod nomenclature 

• Bente Loudon, reviewing the Manifold Valley osteology                        

• Ian Gregory, digitising the Buxton photograph and the prints collections 

• Jasmine Barnfather, documenting recent archaeology deposits 

• Carrie Sawtell, documenting the ceramic collections 

 

Among the partnerships we developed further during Stage 1 are: 
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 National Trust White Peak Estate, developing a Dovedale app and negotiating a 

potential loan of the recently discovered Reynard’s Kitchen Cave hoard of Iron Age 

and Roman coins  

 Museums Sheffield, building the relationship with the archaeology department and 

improving knowledge of the synergies of the collections 

 Peak District National Park, building the relationship with the archaeology and 

cultural heritage department developing an app for Arbor Low 

 High Peak Borough Council developing an app for Buxton Waters and improving the 

museum’s promotional profile  

 The British Museum, by hosting a placement for one of their librarians to improve 

the access to the research library of Professor Boyd Dawkins 

 Stone and Water who provided the crocheted coral reef for the exhibition White 

Peak Dark Peak and delivered family activities within the gallery 

 Conservation by Design with whom the museum worked to install new exhibition 

cases in the Boyd Dawkins Study 

 The Friends of Buxton Museum and Art Gallery who have engaged in the 

consultation and invited the Assistant Collections Officer to lecture to the 

membership 

 University of Derby engagement with students at the Buxton Dome campus who 

helped pilot the apps 

 University of Sheffield Department of Archaeology promoting MA studies of the 

Manifold Valley excavations 

 Buxton Town Team took part in testing the Buxton Waters web app 

 Buxton Civic Society took part in testing the Buxton Waters web app 

 Discover Buxton took part in testing the Buxton Waters web app 

 Buxton U3A took part in testing the Buxton Waters web app 

 Pure Buxton took part in testing the Buxton Waters web app 

 Council for British Archaeology East Midlands Branch who circulated among their 

members 

 Derbyshire Libraries promoted the web apps 

 Peak District Young Archaeologists’ Club, who piloted the Dovedale web app 

 Dr Ben Bedwell, the Horizon Digital Economy Research Institute at the University of 

Nottingham 

Other individuals who have contributed to our project include: 

 Gordon MacLellan, local artist 

 Nick Lockett, professional photographer 

 Paula Moss, design consultant 

 Geoff Pickup, design consultant  
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 Mike Oakenshott, design consultant 

 Fay Fallows, Derby University PHD candidate 

 Oliver Gomersal, oral history interviewee 

 Wendy Greenfield, oral history interviewee 

 Mavis Henderson, oral history interviewee 

 Alan Hall, oral history interviewee 

 

1.9 Stakeholder Workshop 

In June 2013, the museum and Lord Cultural Resources hosted a stakeholder workshop in 

Buxton. This brought together individuals and organisations and marked the beginning of 

the Development Stage. Lord Cultural Resources provided their analysis of the workshop in 

the Key Directions Report (Appendix 1).  

SWOT analysis of the museum included: 

Strengths 

 Some elements of Wonders of the Peak 
exhibit were effective such as the 
‘journey through time’ format and 
immersive/atmospheric aspects 

 The museum collections and their local 
links to the landscape 

 The museum has a loyal audience of 
repeat, local visitors. 

 The museum is already part of good 
partner networks 

Weaknesses 

 Many exhibits are old-fashioned and lack 
interactivity 

 A lack of coherent display or strong 
narrative 

 Poor disabled access 

 The location of the museum, on the top 
of hill, off-set from the centre of town 

 Aspects of collection need more 
documentation 

 Poor audience research 

Opportunities 

 Create a virtual experience outside of the 
museum 

 Connect to millions of visitors to Buxton 
and the Peak District 

 Connect with young people 

 Expand partnership networks and work 
with a wide range of groups 

 Digitise collections and enrich 
documentation 

 Seek loan opportunities to enrich the 
gallery and Derbyshire story 

Threats 

 Transport links across the landscape 

 Technical difficulties – bad signal, slow 
data 

 Operational difficulties 

 Landowners uncooperative 

 Alienating existing visitors 
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1.10 Additional Visitor Research 

Prior to the project, the museum had scant information on its visitor profile.  The project 

commissioned an online questionnaire in July 2013, developed by Lord Cultural Resources, 

to gather information on visitors to the Peak District. The objective of the survey was to find 

out how visitors access information during their visit. It was distributed through the 

museum’s mailing lists, partner organisations and advertised through social media. 

The survey asked: 

 People were given a choice of fourteen destinations they may have visited in  

 the last two years. 

  196 people answered with over 60% having visited Chatsworth, with Buxton 

  Museum, the cycle trails of Monsal Dale and Tissington Trail and the Goyt 

  Valley, all areas of natural beauty achieving over 50% 

 They said they were most interested in 

  213 people answered, and the top three answers were: nature and the  

  environment; history and music 

 Their most common reasons for being in Buxton  

  206 people answered. Over 50% lived in Buxton, after that the three most 

  common reasons were to discover the area, come shopping or to attend  

  festivals and events 

 Asked what would most enhance your experience in the area 

  203 people responded saying that the wanted a good museum exhibition, 

  ways to find out more with practical information and outdoor art installations 

 People were asked which media devices they travelled with and what they used 

 them for 

  208 responded to the first, with a map being the most popular tool followed 

  by a smart phone and a mobile phone. 191 responded to the second, using 

  equipment to take photographs, get directions and to find out more  

  information. 
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 Figure 2. Answers to Question 9 of Lord Cultural Resources' survey 

With almost 50% of the visitors travelling with a smartphone, we consulted latest 

projections on smartphone use. eMarketer projects that by the end of 2014, smartphone 

users will account for nearly 81% of mobile phone users and two-thirds of all people in the 

UK will have one. The majority of mobile phone users between the ages of 12 and 54 now 

use smartphones. By 2017, smartphone user penetration among mobile phone users ages 

12 to 44 will be between 94% and 98%. 

Participants were asked how they used media devices in the landscape. Taking photos, 

getting directions, and finding out more information were the highest scoring answers. 

A second survey was developed by the museum in May 2014 to establish: 

 

 The profile of current museum visitors 

 Their behaviour and motivation to visit 

 How visitors perceived the quality of the experience; any comments they made 

 The success of marketing and promotional activities 

 

The Visitor Survey Report (May 2014) contributed information to Collections in the 

Landscape but was also intended to form the basis of an improved audience development 

programme for the museum as a whole (Appendix 2). 
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Figure 3. Graph from the May 2014 visitor survey report showing visitors' place of residence 

 

Of particular relevance to the project was the analysis of visitors’ usual place of residence, 

indicating 37% lived locally in the High Peak, with a further 28% living within a one-hour 

drive of Buxton. The remaining 35% were mainly UK tourists, with a small percentage of 

international visitors.  

 

The survey also investigated how first-time visitors found out about the museum.  The 

majority of people had seen the on-site signage or discovered the museum through word of 

mouth.  13% had seen the museum advertised through the ‘Visit Buxton’ leaflet and 12% 

had seen it online. There was general unawareness (74%) of the museum’s online and social 

media presence. None of the people surveyed had seen the museum’s own leaflet, despite 

active distribution through mailing lists, tourist centres, libraries and visitor centres. The 

museum will need to review the effectiveness of such print material. 

Digital enables a museum to continue to reach audiences beyond its immediate catchment 

area and at any time. Digital can help a museum with limited resources 'punch above its 

weight' in terms of reach and presence.  

 

According to the Government’s Taking Part research, since 2005/06, the proportion of 

people in the UK visiting heritage websites significantly increased from 18.3 per cent to 29.2 

per cent in the first quarter of 2012/13. From July 2011 to June 2012, 27.8 per cent of adults 

had visited a museum or gallery website, also a significant increase from 15.8 per cent in 

2005/06. This research found that in the East Midlands for the period 2011/12, 39% of 

people said they had participated digitally in culture in the preceding 12 months, only 

slightly below the national average for England.  
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The online presence of the museum has substantially increased over the development 

stage, with the museum creating accounts on Twitter, Historypin, YouTube and Google 

Open Gallery. 

 

In April 2014, a family event Design your own Wonders was delivered. Families explored the 

gallery with the Collections in the Landscape photographer. Children picked out their 

favourite object and designed a frame whilst the image was processed and printed. 

This frame encouraged them to comment why they’d picked the object, what their favourite 

thing about it was, and what questions it made them ask. 

 

 
Figure 4. One of the responses created during the Design your own Wonders event 

The children’s favourite object in the gallery was the Liff’s Low skeleton, pictured above.  There was 

a real sense of wonder surrounding the skeleton and many children wanted to know how this person 

died and how long he had been buried for? This was replicated with the skulls on display, which also 

proved to be popular. Children really wanted to know the personal stories of the objects. What 

would the Liffs Low man have looked like? Whose skull was it? 

The activity allowed for deeper engagement with local, family audiences and fostered a 

sense of public ownership in the project. It also delivered important information about how 
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displays could be improved to meet the needs of families. These are some of the things that 

the children said: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.11 Online Platforms  

 

The concept of publishing and distributing content to a range of online platforms emerged 

early on the development stage and was outlined in Lord Cultural Resources’ Key Directions 

Report (Appendix 1). They identified that digital culture consumers use their devices to: 

 Learn about places, uploading reviews, bookmarking, sharing, liking and 

recommending 

 Get more information, see and learn different perspectives and search collections 

 Record, take photographs and video, edit and share  

 Follow using trails and tours, selecting created routes, creating their own to save 

and share, and to track progress (often for health benefit analysis) 

  

“I like the amethyst 

because it is coloured pink 

and purple and these are 

my favourite colours” 

 

“I want to know more 

about his broken bones, I 

do not know which day he 

died on” 

  

“I like [Liff’s Low skeleton] 

because it is cool that he is 

buried with his favourite 

things” 

 

  

“I want to know more 

about what cave men 

killed”  
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 Participation, sharing stories, ideas, opinions and images; taking part in citizen 

science; tagging locations and having a conversation on line 

 Creation, co-creating content; using other content (including from museums) and 

tools to create personal content 

 Play, having fun on your own and with others; competing; actively learning and in a 

variety of forms including treasure hunts, narrative based games; casual mobile 

games and in-gallery persuasive games 

 For specialist engagement (either professional or hobbyist) to identify, date, 

observe and see through augmented reality 

 

The technology review analysed the pros and cons of: 

 

Technology Pros Cons 

Geo-location using 
apps 

Can link content to place 

Doesn’t require data 
connection 

Drain on battery 

Potential inaccuracies 

Visual recognition No need for markers like QR 

codes 

makes precise augmented 

reality possible 

Impressive and innovative 

Complex to build from 

scratch; 

Unreliable in different 

conditions  

expensive 

Augmented reality ‘Cool’ way to show layered 

information 

Easy to use platforms available 

Immersive and interactive 

Clear way finding applications 

‘Clunky’ implementation 

Needs visual markers or 

GPS 

Can be gimmicky or 

underwhelming 

Requires a camera 

Heavy drain on battery 

Scanning and markers QR codes are easy to produce, 

cheap and flexible 

 

 

NFC/RFID chips are cheap and 

flexible, unobtrusive and 

QR codes need 

intermediary software, 

internet connection and 

have to be placed on a 

visible sign 

 

NFC/RFID chips need 
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widely supported 

 

Blue tooth low energy emitters 
are flexible, unobtrusive 

intermediary software, 

internet connection  

 

Blue tooth low energy 
emitters are not yet widely 
supported and potentially 
more complex to set up 

3D scanning and 3D 

printing 

 

 

 

 

3D scanning requires a good 

camera and consistent light 

 

3D printing provides physical 

results for handling, and the 

costs are decreasing 

 

3D scanning is time 

consuming for multiple 

object 

 

Requires specialist 
hardware and software 

Social media Taps into existing large 

networks 

Has range of functionality 

Find niche and interested 

groups 

No control of conversation 

Must be sensitive to 

context of the platform 

Has little flexibility in 

functionality and design 

User safeguarding 

Bookmarking Personalises 

Uses simple tagging 

Fits around user time and 

schedule 

Has sharing function 

Requires complex 

algorithms 

Lack of off the shelf option 

 

Web apps One application for mobile and 

web 

Can create simple audio tours 

Can use GPS, run video and 

create games  

Still requires testing for 

multiple devices 

Needs to work to lowest 

common denominator 

Cannot make use of some 

native phone features (eg. 
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 camera) 

Can be slow 

Game creators Cheaper and quicker than 

building from scratch 

Can use existing and proven 

game mechanics 

Limited functionality and 

flexibility 

Requires game and visual 

design skills 

Time consuming 

 

1.12 The Pilot Projects 

During March 2014, the museum tested four mobile experiences. These digital pilots were 

designed to test the core concept of Collections in the Landscape and aimed to: 

 Test the process for collecting, generating and distributing content 

 Test the appeal of the concept  amongst audiences 

 Test the ease of use of the technology 

 Test potential partnerships  

A number of options were explored for creating a mobile experience including a bespoke 

mobile app and augmented reality. These were not pursued on the advice of the project 

consultants who suggested such platforms were too expensive and time-consuming, and 

not necessarily suited to the needs of the museum. The preferred technology was to use 

web apps. 

Lord Cultural Resources recommended the use of the Wander Anywhere platform 

(www.wanderanywhere.com), developed by Dr Ben Bedwell as part of a research project 

with the Horizon Digital Economy Research Institute at the University of Nottingham.  

Wander Anywhere is an online platform powered by Wordpress, which features a user-

friendly content management system, and adapts well for use on mobile and tablet devices. 

To access the platform users simply go to their device’s internet browser to interact with the 

mobile-optimised website. A data connection is required to navigate through and stream 

content. 

Having selected a platform, the museum and consultants developed four mobile trails which 

were hosted online (www.buxtonmuseumapps.com). The following table lists the pilots 

including the features, objectives and intended audiences. 

 

http://www.wanderanywhere.com/
http://www.buxtonmuseumapps.com/
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Digital Pilot Description Audience Features Objectives 

Buxton 
Waters 

Tour of Buxton 
cultural centre sites 
connected to water, 
narrated by Ros 
Westwood, 
Derbyshire Museums 
Manager 
 
Roman Soldiers, Mary 
Queen of Scots, 
Manchester United 
footballers, the rich 
and famous, the 
infirm – all lured by 
our healing spring 
waters. Now it’s your 
turn! 

Tourists and 
visitors curious 
about the 
town’s 
heritage 
 
 
 

Navigable 
by map, list 
or GPS 
 
Images of 
museum 
collections 
 
Audio-tour 
style 
commentary 
 
 

To test if relatively 
‘shallow’ content 
satisfied audiences 
 
To test a traditional, 
authoritative tone 
 
Only tour to test 
GPS trail option 
 
Testing use in the 
urban environment 
 
 

Stories of 
Shopping 

Tour of Buxton’s 
main shopping street 
with memories 
narrated by local 
people 
 
Buxton residents 
remember the sights, 
the smells, the 
excitement of 50 
years of shopping in 
Spring Gardens 

Local people 
curious about 
the town’s 
past or seeking 
a trip down 
memory lane 
 
 
 

Navigable 
by map or 
list 
 
Images from 
museum 
collections 
 
Audio clips 
from 
interviews 
with local 
people 

To test unscripted 
audio based in 
stories and memory 
 
To test engagement 
with local audiences 
who were 
encouraged to share 
their own memories 
 
Testing use in the 
urban environment 
 

The 
Mysterious 
Arbor Low 

Tour of the Neolithic 
stone circle and 
nearby barrow, Arbor 
Low and Gib Hill 
narrated by 
archaeologist John 
Barnatt 
 
Find out about the 
archaeological 
investigations into 
Arbor Low and its 
mysterious history 

Knowledgeable 
visitors with an 
interest in 
archaeology, 
prehistory or 
related subject 

Navigable 
by map or 
list 
 
Images from 
museum 
collections 
 
Audio from 
interview 
with subject 
specialist 
 
‘More 

To test unscripted 
audio based on an 
interview with a 
subject specialist 
 
To test if audiences 
engaged with 
deeper layers of 
available content 
 
Testing use in the 
rural environment 
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information’ 
options for 
tour stops 

The 
Dovedale 
Family 
Activity Tour 

Tour of the nationally 
important beauty 
spot and popular 
walk near Ashbourne. 
Stops with suggested 
activities with 
downloadable pdf 
option 
 
A fun adventure for 
families to do 
together in beautiful 
Dovedale. Get ready 
to laugh and learn 

Families with 
young children 
interested in 
an exciting day 
out 

Navigated 
as a 
downloaded 
pdf or static 
webpage 
 
Images from 
museum 
collections 
 
Facts mixed 
in with quiz 
and activity 
suggestions 

To test an 
alternative ‘low 
tech’ option 
(Dovedale is a 
mobile ‘black spot’) 
 
To test if audiences 
will interact with 
the landscape 
through suggested 
activities 

 

Content for the digital pilots was created by documenting and digitising elements of the 

museum’s collection and creating new, bespoke content. This included interpretative text, 

script and audio narratives. The content creation process revealed the following statistics, to 

contribute to Stage 2 timetabling and planning: 

 A professional photographer photographed an average of 50 objects per session, 

which included a day of photographing and another of post-production 

 Enriching collections documentation took an average of 30 minutes per record by an 

experienced member of staff 

 Additional research for interpretative texts or scripts took up to 2 days per ‘tour 

stop’, depending on the knowledge of individual staff members or volunteers and 

resources available within the museum 

 Audio content was able to be captured within ½ day for each individual interviewee; 

the editing process, undertaken by the digital consultant, was time consuming. 
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1.13 Testing the Pilot Projects 

The pilot projects were developed from November 2013 and tested with audiences during 

March 2014. The museum used the partnership networks, mailing lists and social media 

channels to invite participants to testing events. People were also encouraged to test the 

web apps on an independent basis and to provide feedback.  

The museum received 52 responses through the online survey. There were 76 volunteers 

who took part in on-site testing events and focus groups. The results of the evaluative 

activities are summarised below. More detail can be obtained from the report in Lord 

Cultural Resources Pilot Project Evaluation Report (Appendix 3). 

 
Buxton Waters  

This tour was designed for tourists to Buxton. It was tested on 1 and 5 March with 11 

participants. It proved difficult to engage non-visitors outside of the tourist season. Instead, 

volunteers were invited from the University of Derby’s Tourism Management courses and 

interest groups such as Buxton Town Team, Buxton Civic Society and Discover Buxton.   

In general, the tour was considered enjoyable. Participants felt it could be improved with 

more information, including interior photos of inaccessible buildings featured on the route, 

and more interesting audio narration. It needed more interactivity: “It could be a four page 

leaflet. There’s no need for the technology. It’s just technology for technology’s sake”.  

Descriptive navigation between stops was suggested as an improvement which would make 

the tour more atmospheric and encompassing.  
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The link between the objects and the museum was weak. From a technical point of view, 

the GPS navigation did not function well and varied between devices. On the basis of this 

feedback the GPS option has now been removed.   

 

Stories of Shopping  

This tour was taken predominantly by 

Buxton residents. It was tested on 1 and 5 

March with 12 participants. Most enjoyed 

hearing other people’s memories about 

places that were familiar to them. The 

audience was split in their liking of an 

anecdotal approach in preference to facts. 

They were sensitive to errors or 

differences about how past events and 

places were remembered. Some  

               participants would have preferred more 

entertaining narration and a stronger link between the collections and the museum. They 

wanted to have access to more information when they got home. 

 

The Mysterious Arbor Low  

Twenty two people tried this 

tour on 7 and 8 March. As 

intended, this group was the 

most knowledgeable, with a 

high percentage of hobbyists 

or professionals. Most 

appreciated the audio but 

would have liked more 

variety, entertainment and 

atmospheric value. While many thought the tour was the right length, it was suggested that 

there should be a link to the landscape around Arbor Low and different views, for example a 

panoramic view from Gib Hill, that shows other Neolithic sites in the area.  A stronger link 

could have been made between the landscape and the collections associated with it, 

particularly considering their relationship to the place and understanding of the period. 

This was the trail with the most technical difficulties. Mobile signal was very inconsistent 

between networks and devices, to the extent that some participants had no connectivity, 
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while others had no problems at all. It was difficult to hear the audio without headphones. 

Mobile handset navigation is difficult in gloves. It was agreed that using a tablet produced a 

better experience. 

On the basis of the feedback the web app has been edited so that the content on the 

‘Further Information’ section is divided into more readable chunks. 

 

The Dovedale Family Activity Tour  

The Dovedale test event was the most popular 

with the event being oversubscribed and having 

a waiting list.  Thirteen families tested the app 

in March, a total of 30 people. Dovedale has 

virtually no mobile signal, so the project team 

printed out the PDF version for participants. 

Some families had looked at the web app prior 

to the event, but it was not possible to test the 

functionality of the app in situ.   

People enjoyed using the paper version rather 

than looking at screens, with parents 

acknowledging that their children already have 

a lot of ‘screen time’.  The trail was well liked 

although it was noted that most families did not 

complete more than two activities. Instead they 

used it to dip in and out of with one participant 

saying, since this ‘is a family walk and with children and beautiful scenery you do not want 

too much information’. People did understand the connection between the landscape and 

the collections with one parent saying, ‘It was good to have the walk highlighting the objects 

so that next time they visit the museum with their kids they can link it back to walk in 

Dovedale.’ 

The four digital pilots will continue to be hosted at www.buxtonmuseumapps.com as part of 

the Stage 1 legacy. This will bridge the gap between the end of Stage 1 and the beginning of 

Stage 2, contributing towards sustaining audience interest and development opportunities 

in the intervening time. 

The development and evaluation of the digital pilots suggested the concept of Collections in 

the Landscape worked well, but improvements are needed to ensure a functioning and 

effective experience.  

http://www.buxtonmuseumapps.com/
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1.14 Digital Engagement 

The concept of publishing and distributing content to a range of online platforms emerged 

early on the development stage. The project followed the principles of COPE: Create Once, 

Publish Everywhere. This ensures that content created for the mobile experience is also 

available in alternative formats. These other formats could reference and enhance mobile 

content, as well as publicise the project and its outputs to a wider audience.  

Staff gained new skills using this media and it is now closely incorporated into the core 

museum activity. The introduction of using social media has allowed the museum to 

instantly interact with its online audience and reach a younger audience: 36% of the 

museum’s Facebook fans are 34 or under and 10% of fans live outside of the UK.  

 

 

 

Facebook, Twitter and the Wordpress-based Collections in the Landscape blog showed 

particular growth. The Twitter feed was only established in October 2013 and has increased 

significantly as a museum platform, surpassing Facebook in April 2014. On 1 August 2014 

there were 494 Facebook followers and 568 following the Twitter feed. Full statistics 

relating to growth of online platforms can be viewed in the Digital Visitor Figures (Appendix 

4). 

 
HistoryPin, YouTube and Google Open Gallery have all provided the opportunity to 
distribute content developed for exhibitions or the digital pilots. This increased the 
availability of content to a wider range of online users and highlighted the presence of the 
digital pilots through digital signposting. 
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Historypin allowed some of the ‘Points of 

Interest’ included in the digital pilots to 

be mirrored by pinning content to the 

site’s mapping platform. The Stories of 

Shopping content was pinned to the map, 

tracing the same route along Spring 

Gardens as the digital pilot. There have 

been 295 views since the launch in May 

2014. 

 

The YouTube channel was established in 

January 2014. Existing videos were 

published alongside audio and images 

slideshows from some of the digital 

pilots. The channel has received 1,065 

views by 1 August 2014. 

 

The museum is working with Google to 

populate the Google Open Gallery 

platform. White Peak Dark Peak, 

exhibited in the winter of 2014, was 

redeveloped for the platform, distributing 

content further afield and sustaining the 

exhibition content. The platform is at an 

early stage but the team now have the 

skills to develop it as a core museum 

activity and a tool for Stage 2. 

 

The museum is currently working with colleagues in Derbyshire County Council’s e-Content 

team to publish a searchable online collections catalogue. This will use data exported from 

the MODES collections management system, combined with mapping tools which are 

already established in other Council departments. 

The knowledge gained from the exploration of online platforms assisted the development of 

the museum’s Digital Strategy, important for both the next phase of the project and other 

core museum activities, of which social media is a growing aspect (Appendix 5). 
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1.15 Best Practice Visits 

As part of the development phase, the project team, museum volunteers and colleagues 

from Derbyshire County Council visited a range of institutions and participated in events and 

conferences. 

These best practice visits were organised in order to: 

 see the results of recent gallery redevelopment 

 review how digital media is being used to interpret heritage 

 talk to staff involved in the practicalities of managing the offer 

 try out examples of mobile-based content  

 

The project team, museum volunteers and colleagues visited:  

 Manchester Museum: Visit to the  Ancients Worlds and Living Worlds galleries and 
exploration of their online resources and Living Worlds app 

 

 Museum of Science and Industry (MOSI): Guided tour of the Revolution Manchester 
gallery by MOSI curators and IT staff  

 

 Manchester Central Library: Guided tour of Archives+ by Archives Manager, 
exploring their use of digital interpretation  
 

 Birmingham Museum and Art Gallery: Exploring the use of digital tables in the 
Birmingham History and Staffordshire Hoard galleries.  
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 Museum of London: Visit to the main galleries looking at display techniques and 
digital interpretation  
 

Project team members attended: 

 Augmented Reality Geology Trail day in Castleton, organised by the University of 

Manchester 

 

 All in Hand one day conference considering use of handheld technology in museums, 

organised by the Museums Association  

 

 Free digital case study events including talks from the Petrie Museum and Southend 

Borough Council, organised by the Museums Association at the MA Conference, 

Liverpool, 2013 

 

 Digital Story Telling training, organised by Ashby-de-le-Zouch Museum and funded 

by the East Midlands Museum Service (EMMS) Leadership Development Initiative 

 

 Copyright in the Digital Age, organised by Libraries and Information East Midlands 

(LIEM) 

The project team has benefitted from participation in the Museum Development East 

Midlands strategic programmes:  

• Collections Development Programme 

• Customer Satisfaction and New Audiences 

All learning from these events was recorded and shared with colleagues within the museum, 

and discussed to inform the development of ideas for the project.   

 

1.16 Collections Development 

Development activities played an important role in increasing our understanding of the 

collections in our care and how to make them more accessible to audiences. 

Volunteer research projects continued to catalogue existing collections in greater detail, 

increasing knowledge about the contents. Over 190 days were logged by a small team of 

regularly attending volunteers with subject specialist backgrounds in a range of disciplines 

that included geology, local history and osteology. 
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Additional work by staff and volunteers enriched over 3,500 records on the collections 

management system. This included linking over 2,500 scanned images to digital records, 584 

books catalogued through a British Museum placement scheme and 30 records developed 

to a ‘web-ready’ standard devised by the project team. 

Between 14 December 2013 and 22 February 

2014, a temporary exhibition, White Peak Dark 

Peak, explored the themes of Collections in the 

Landscape. Exhibits highlighted key objects and 

Derbyshire landscapes. The team used this 

opportunity to test the use of QR codes and 

whiteboards in the gallery.  

The QR codes were not heavily used. However, 

the addition of a whiteboard and pen was more 

successful. Many visitors wrote responses to the 

question ‘What does the Peak District mean to 

you?’ The board was photographed and wiped 

clean several times and messages left by visitors 

were shared with museum followers through 

social media. This demonstrated the potential of 

generating audiences responses within a gallery 

space at the museum. 

During the development period, the museum installed new cases in the Boyd Dawkins Study 

(funded by Derbyshire County Council), allowing better access for children and wheelchair 

users and more objects to be displayed. Staff have learnt from the commissioning process 

and working with designers to produce high quality, bespoke cases.  

During Stage 1, staff developed their skills in collections management including using the 

museum’s documentation system MODES efficiently, improving their photography skills and 

uploading collections to third party platforms.   
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1.17 Engagement with Education Providers 

The project identified schools, researchers and other education providers as target 

audiences. The digital pilots were not designed to directly address them preferring at this 

stage to strengthen partnerships with local schools and universities.  

The Lord Cultural Resources Key Directions Report (Appendix 1) identified a number of 

opportunities based on the new National Curriculum and where the museum collection has 

strong links to certain Key Stages or subjects. This was supplemented with an Education 

Service Review with funding from Museum Development East Midlands. Doncaster 

Museums’ Education Service undertook this in March 2014 (Appendix 6). This review 

covered the whole of museum’s education provision to schools, and was not confined to the 

project only. It included consideration of how schools might engage effectively with 

Collections in the Landscape. This coincided with the publication of the new National 

Curriculum.  

Of the teachers surveyed 82.5% were in favour of learning about ‘geo-tagging’ and ‘geo-

caching’ – the terms used by the report’s author to describe the Collections in the Landscape 

concept. The report highlighted this as an opportunity to include local teachers as part of 

the project development. 

The report highlighted the opportunity to make the project relevant to schools through 

elements of the new national curriculum. Particular attention was drawn to the new Key 

Stage 2 History curriculum which includes ‘changes in Britain from the Stone Age to the Iron 

Age’ and the significant relevance of this in the context of Buxton Museum’s collections. 

As part of a broad service review, many of the recommendations (such as the creation of a 

dedicated classroom or an extended outreach programme) are beyond the scope of this 

project. The museum remains committed to develop content and resources that are 

relevant to school audiences, complementing the improved access to the collections.    

To do this throughout the project, St Anne’s Catholic Primary School and Buxton Community 

School (secondary) have welcomed the opportunity for their students to engage with, and 

co-develop content for, the next stage of Collections in the Landscape. 

During the course of Stage 1, the museum identified an increase in contact and requests for 

access from university researchers. This included: 

 Two MA dissertations from University of Sheffield, Department of Archaeology in 

2013 and a third in 2014. This work has been made much easier because of the 

on-going re-evaluation of the Peakland Archaeological Society excavations in the 

Manifold Valley by a specialist volunteer 
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 Increased interest in the work of Professor Sir William Boyd Dawkins with a 

proposed biography, a review of his place in the history of archaeology, and a 

review of his work in North Wales for a forthcoming doctorate.  

 A librarian from the British Museum revised the catalogue of the Boyd Dawkins 

library and assessed the significance of the collection 

 Review of the carved stonework in the Roman collections by a subject specialist 

at the University of Newcastle 

The project has strengthened the museum’s relationship with the University of Derby 

Department of Travel and Tourism. Museum staff have lectured to the students, discussing 

the potential of new ways of accessing collections through digital media, and museum staff 

will be running sessions to pilot the digital projects with first year Travel and Tourism BA 

students in September 2014.   

The relationship with the Derwent Valley Mills World Heritage Site remains strong and the 

project will inform the forthcoming Research strategy to be published under the supervision 

of York Archaeological Trust. 

 

1.18 What we have learnt 

This phase has allowed the team was able to work together and learn a range of skills in 

their development of the project. Having refined the project, the significant issues for the 

next round were: 

 Creating content for Pocket Wonders and Armchair Wonders has been time 

consuming and this should not be underestimated 

 Pocket Wonders must have an option for content to be downloadable. Current 

mobile data connections are not universally strong enough, meaning that users will 

not have a satisfactory experience 

 Pocket Wonders needs to have a strong audio content which contains a mixture of 

voices and approaches and is thoughtfully scripted. It needs to specifically refer to 

objects in museum collections and not just rely on photos of collections on screens 

 The Stage 1 bid seriously underestimated cost per square metre for redeveloping the 

Wonders of the Peak gallery, if we are to create something to meet this opportunity 

and deliver long lasting quality  

 The relationships with consultants and contractors will be essential to the success of 

the project, so there needs to be clear expectations of what is required in tender 

documents, strong project management and a n equally strong commitment from 

the consultant to understand and deliver the project to the client’s satisfaction 
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 All the museum staff must own the project.  This will help to give visitors consistent 

message especially when main gallery is closed 

 While there have been advantages to share the Assistant Collections Officer role, it 

would be better to have a full-time ACO than two part time positions. This will 

provide continuity with a single person who is up to date with the project and able to 

make decisions without excluding the other person 

 The Stage 1 bud underestimated how much money would need to be spent on 

marketing digital content.  Museum Practice recommends that the same amount of 

money should be spent on marketing as creating the app itself.  This is reflected in 

the Stage 2 requested budget. 

 

2. Where are we going? 

With better understanding of the project and its audiences, Collections in the Landscape will 

bring context and collections together to engage more people with their heritage.  

Audiences will experience more of the landscape inside the museum and be able to take the 

museum out into the landscape in their pocket. Both collections and landscapes will be 

richly represented across a range of online platforms that also bring the experience into 

people’s homes. 

Tourists and local communities will be supported to engage with the landscapes and 

heritage around them. For local people this will maintain a strong and proud connection to 

‘place and past’. 

Buxton Museum will be recognised as a must-visit destination for people to visit, learn 

about and appreciate the rich past and present of the Peak District. The museum will be the 

explainer and storyteller for visitors to the Peak District and a key resource for learners of all 

ages. 

 

2.1 Aims of the Project 

The core aims of Collections in the Landscape have remained unchanged: 
 

 Improve public access to museum collections through development of virtual 
resources 

 Improve public access to museum collections through the redevelopment of the 
principal gallery 

 Enable schools and researchers to more effectively access and engage with heritage 
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 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 To develop and share curatorial skills, ethical practice, and digital media skills with 
staff, visitors, non-visitors and volunteers 

 
The development activities have allowed a more sophisticated understanding of the 
audiences involved and the types of activities that will engage them with our heritage. 
 
The project contributes to the specific aims of Buxton Museum Service Plan 2014-2016 
(Appendix 7) by: 
 

 Delivering museum and gallery services from Buxton Museum which contribute to 

visitors' cultural experiences 

 Delivering museum and gallery services outside Buxton Museum which contribute to 

the cultural experience of Derbyshire's residents and visitors 

 Supporting a thriving museum sector throughout the County, within the regional and 

national museum structures 

 

Buxton Museum’s Forward Plan 2014–2019 (Appendix 8) recognises Collections in the 

Landscape as one of the main objectives: 

 Improved visitor access through the Collections in the Landscape project (2014–

2017), pending Heritage Lottery Fund support 

 Improved visitor access via a platform lift and additional staircase, and improved 

toilet facilities 

 An enhanced education and outreach offer 

 Delivery of the Long View of Water (2014-2019), pending Heritage Lottery Fund 

support) 

 Reviewing a potential Buxton gallery (2018) 

The project is a catalyst in the County Council’s commitment to align improvements in the 
museum with the long term aspirations of Corporate Property for Peak Buildings where the 
museum is situated. In a paper agreed by the Strategic Director for Leadership and Culture 
in April 2012, the County Council agreed to: 

• Making the building fully compliant with health and safety requirements, fire 

regulations and building regulations 

• Improving the visitor experience  

• Expanding and improving the gallery and exhibition space 

• Introducing new education/teaching spaces 

• Reducing the building’s carbon footprint  
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2.2 Audiences 

A number of target audiences were identified in the original project concept. From this, we 

have grouped these audiences into two core segments, Families and Knowledge Seekers, 

and created a third segment, Formal Learners, which supports the wider development work 

on the museum’s education offer. 

 

Figure 5. Revised audience segments for Collections in the Landscape. The position of the bullet points 
indicates where audiences sit within the segments. 

 
Families and Knowledge Seekers 

The project team has established two main types of visitor from meeting audiences in the 

gallery, at focus groups and surveys and in conversation with front-of-house staff.  We have 

based these on the Arts Council’s arts based segmentation research. 

Families are groups of people of mixed ages with a curiosity about the past but limited 

knowledge. They are looking for a memorable, enjoyable experience whilst learning about 

the past. Information overload and ‘essays on walls’ will scare them away. This is something 

Families 

Knowledge Seekers 

Formal Learners 

 Curious visitors of all ages 

 Subject specialists 

 Artists and craftspeople 

 Visitors to the town 

 School children 
 University students 

 Researchers 

 Non-visitors using technology 
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we have learned by watching family groups in the current exhibitions, who spend little time 

reading the long texts and rapidly get bored. 

Knowledge Seekers are people with some specialist knowledge who want to gain a deeper 

understanding of the Peak District’s past. They might have a hobbyist or professional 

interest and will be frustrated when information is dumbed-down or they cannot find the 

answers to their questions. This is important to the specialist visitors who have told us this is 

why they like the current gallery. 

Collections in the Landscape will be positioned to engage these audiences listed above. 

Many are already engaging with the Peak District landscape but not necessarily with the 

museum. 

Families want a fun, immersive interactive experience while the knowledge seekers want 

information; they do not want to be talked down to and they want to sense that they have 

learned more when they leave the museum. As we get a better understanding of these 

audiences and providing relevant activities, the museum will create the best possible 

opportunity for increased engagement between people and heritage, both in terms variety 

and quality of the experience, and the numbers reached. The project will be constantly 

aware of these objectives to ensure both audiences are engaged by the project. This will 

influence the format of activities and method of interpreted. 

 

 

Figure 6. Audience needs - balancing families and knowledge seekers 

 

Families 
Knowledge 

Seekers 

Ability to access 
more information 

Not felt 'talked 
down to' 

Willing to read 

Learn new things 

Concise, emotive 
content 

Interactivity 

Memorable 
experience 

Entertainment 
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Formal Learners 

Collections in the Landscape is repositioning the museum’s offer to capture a greater 

percentage of audiences already engaging with the Peak District landscape but not with the 

museum. A core aim of the project is to enable schools and researchers to access and 

engage more effectively with heritage. This group has been identified as Formal Learners. 

Families and Knowledge Seekers are identified as key audiences but the needs of these 

segments do not fully match the needs of Formal Learners. 

Formal Learners includes students and teachers looking for specific activities and outcomes 

to satisfy particular learning goals or curriculum needs. Since the museum is funded by 

Derbyshire County Council, in theory the schools learning offer is delivered to all Derbyshire 

schools and any others visiting the county. In reality, the key schools audience are those in 

the High Peak, Derbyshire Dales and the edge of Staffordshire Moorlands, regardless of their 

administration.  

Within a 2 mile radius of the museum there are 7 Primary and Junior schools with about 

3500 pupils. There are 2 Secondary schools with about 1800 pupils. 

Within a 15 mile radius there are 328 Primary and Junior schools.  The 33 Middle and 

Secondary schools within the radius have a combined total of nearly 33,000 pupils. 

Statistics are from www.schools-search.co.uk/school   

 

The Education Service Review (Appendix 6) demonstrates the opportunity for the project to 

contribute towards the provision of engaging educational resources for Formal Learners.  

Formal Learners includes researchers seeking to access and engage more effectively with 

heritage. There have been an increased number of requests from researchers. In the past 

year, this has included: 

 Three different researchers studying in depth the work of Professor Sir William Boyd 

Dawkins 

 Three MA student dissertations on osteo-archaeology in the Manifold Valley  

 Two researchers studying inscriptions on Roman artefacts 

 A researcher on hydrology 

 A researcher on aspects of landscape painting in the 18th century 

 

While areas of research and researchers needs may be different, Collections in the 

Landscape will provide original solutions to meet the museum’s ambitions in this area. 

 

http://www.schools-search.co.uk/school%20search.php?Soutcode=sk17+6da&type=All&radius=1&btnSubmit=Submit
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2.3 Education Resources 

The redevelopment of the Wonders of the Peak and the distribution of content across a 

number of online platforms will improve the experience for Formal Learners who choose to 

engage with the museum. The museum is committed to creating an enhanced education 

and outreach offer as part of its Service Plan 2014-2017 (Appendix 7). Collections in the 

Landscape will contribute to this objective by: 

 

• Commissioning an educational advisor to tailor the digital product (as an educational 

tool supported by print resources) for schools. This will underpin new education 

sessions with pre- and post-visit resources. 

• Working with St. Anne’s Catholic Primary School and a youth forum from Buxton 

Community School to test and develop content for digital resources and the new 

gallery. This will ensure that content is meeting the needs of both primary and 

secondary school-aged children and is interesting at a number of levels. 

 Uploading collections data to an online catalogue hosted on the museum website, as 

well as to Culture Grid and Europeana. This will provide an additional resource for 

researchers and facilitate the study of the collections by wider audiences 

 

 

3.   The Project: Collections in the Landscape 

With the support of the museum and project staff, volunteers, the museum’s Friends, local 

schools and colleagues in Derbyshire County Council, we will deliver three approaches to 

collections, maximising the opportunity that digital access can provide: 

Pocket Wonders will develop 12 guided tours of landscape sites for use on mobile 

phones, providing access to the museum’s collections for visitors enjoying the 

landscape 

Wonders of the Peak will develop the museum’s principal gallery putting on show its 

fantastic collection, items not exhibited before and providing additional material 

through digital interpretation. 

 Armchair Wonders will provide online access to the museum’s collections 

The Action Plan and the Interpretation Plan explains this in more detail. 
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3.1 The Project: Pocket 

Wonders 

Pocket Wonders is a mobile 

experience that will take the form 

of 12 tours connecting digitised 

objects and museum content to 

points in the landscape. Pocket 

Wonders refers to the mobile and 

tablet technology that makes this 

possible. The experience builds 

and develops the existing digital 

pilots created during Stage 1.  

Pocket Wonders meet the project’s key aims to: 

 Improve public access to museum collections through the development of virtual 
resources 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 Develop and share curatorial skills, ethical practice, and digital media skills with staff, 
visitors, non-visitors and volunteers 

 
The concept has been established and proven during the testing of the digital pilots. The 

lessons learnt will inform the technical delivery and content supplied within each tour at 

Stage 2. 

The tours will function as a series of Points of Interest, each with individual mapping co-

ordinates. The project team will work closely with regional partners, stakeholders and local 

volunteers to identify, locate and explain the Points of Interest. Each Point of Interest will 

associate high quality images of museum collections with the surrounding landscape. 

Content, including text, images, audio and external references will be layered to meet the 

needs of different audiences. 

The mobile experience will include downloadable content to function properly in the 

landscape. The early stages of Collections in the Landscape overlapped with the 

Government’s Mobile Improvement Programme, to roll out enhanced mobile coverage in 

rural areas by the end of 2015. The announcement of anticipated improvements to WiFi 

access across the Peak in 2015 is welcomed and the number of free WiFi hotspots in public 

places is increasing. Both will support access and use of Pocket Wonders. 
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3.2 The Project: Wonders 

of the Peak 

The concept for the gallery is to 

provide an open, engaging 

space with attractive displays 

and layered interpretation. The 

theatricality and atmosphere 

associated with the current 

gallery will be retained, as far 

as possible, but visitors will feel 

more welcome and able to 

move around the space more 

freely. The improved gallery 

meets the project’s key aims to: 

 Improve public access to museum collections through development of virtual 
resources 

 Improve public access to museum collections through the redevelopment of the 
principal gallery 

 Enable schools and researchers to access and engage more effectively with heritage 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 To develop and share curatorial skills, ethical practice, and digital media skills with 
staff, visitors, non-visitors and volunteers 
 

The current tunnel-like layout will be removed and the space opened up, with improved 

natural and artificial lighting. Groups, including schools, will find it much easier to explore 

the gallery. They will be able to congregate or spread out as required. Information will be 

layered to suit the needs and interests of different audiences. We will ensure the new 

gallery is designed in keeping with Design for All standards, so that it is accessible to all 

visitors regardless of need. 

 

 3.3 The Project: Armchair Wonders 

The digital content and supporting data behind the Pocket Wonders and Wonders of the 

Peak will also be packaged and distributed across a range of online platforms. This will bring 

Collections in the Landscape into people’s personal space and allow collections to be 

accessed in a number of innovative and engaging ways. Armchair Wonders meets the 

project’s key aims to: 
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 Improve public access to museum collections through development of virtual 
resources 

 Enable schools and researchers to access and engage more effectively with heritage 

 Link collections and knowledge through a network of partnerships and volunteer 
programmes 

 To develop and share curatorial skills, ethical practice, and digital media skills with 
staff, visitors, non-visitors and volunteers 

 
Platforms such as Historypin, Google Open Gallery and social media will allow audiences to 
interact with dynamic content related to star objects and associated landscapes. 
 
Enriched collections data will facilitate the development of a searchable catalogue on the 
museum website, as well contributing data to the Culture Grid and Europeana portals. 
Researchers will be able to search catalogues and the museum’s collections as never before, 
and be able to make more detailed, focused enquiries when contacting curatorial staff. 

 

3.4 Satellite Activities 

A series of satellite activities have been designed to develop the core activities of Pocket 

Wonders, The Wonders of the Peak and Armchair Wonders. 

These satellite activities will serve to sustain museum visiting while the gallery is being 

developed and promote engagement in the project both in and outside the gallery. They will 

also contribute to the aims of the project, helping to engage audiences with heritage during 

the course of the delivery stage.  

 
Project Space 

To create the new gallery we need to close most of the first floor displays in early 2016.  To 

support the development of the gallery and to counteract visitor disappointment, the 

Project Space will be created in the museum’s largest gallery, open between March 2016 

and March 2017. This space will be divided to provide combined temporary storage and 

workspace and a project development exhibition area. 

The existing displays in the Wonders of the Peak will be decanted and stored here and staff 

will use the space to prepare the collections for redisplay or for return to the main stores.  

This area will be staffed by the project team, volunteers and museum staff during opening 

hours. They will be encouraged to talk about their work with visitors, who will be able to see 

the work they are undertaking.  
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There will be two temporary exhibitions from the collections in the space during the 12 

month period. Displays will reflect the latest research and activities associated with the 

project. Staff will test out concepts and technology for the new gallery and invite feedback 

from visitors. 

 

Activities 

Activities will raise the profile of the Collections in the Landscape projects and help to foster 

ownership amongst audiences. Engaging and fun activities will encourage participation and 

learning amongst participants who we want to count among our loyal audience. To help us 

develop the Pocket Wonders and the Wonders of the Peak and, to enhance the information 

we can provide in Armchair Wonders we will deliver a range of activities for both Families 

and Knowledge Seekers, using the museum and the landscape as their setting. These 

activities will include: 

• Walks, tours, play and craft activities  

• Piloting design ideas and interpretation 

• Test interpretation and content 

• Tours of the potential new gallery and the museum’s stores 

• Public lectures in the Project Space 

• Tours and talks in the landscape  

Such activities will sustain public interest throughout the delivery phase. We will test out 

digital content during these activities, feeding into the long-term outputs of the project.  

Activities will meet project aims by increasing access to the collections in a variety of ways 

and helping participants to:  

• understand the collections better  

• develop new skills and knowledge of technology 

• find new ways to engage in the historic and natural environment 

We will actively identify audiences to assist us in these projects, including two schools (St 

Anne’s Catholic Primary School and Buxton Community School), so that we can capture local 

knowledge and enthusiasm and encourage a broad dispersal of collection ambassadors for 

the project.  
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4.  Collections in the Landscape: How do we get there? 

4.1 The Project Team 

 

Staff  

The project will be led by the Derbyshire Museums Manager. 

The project will be supported by the Assistant Museums Manager and the Assistant 

Collections Officer (0.5 FTE) who comprise the core professional team. 

Administration will be delivered by the Business Services Assistant.  

A project team will be appointed including: 

• One full-time Assistant Collections Officer/Project Co-ordinator 

• A part-time Collections Assistant covering marketing and social media  

• A part-time Collections Assistant covering research and documentation  
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To ensure the museum officers can concentrate on the project a 30 month contract for 

three days a week will provide further business services cover. 
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All vacancies will be advertised through Jobs Derbyshire and on the University of Leicester 

Museums Jobs desk website, as well as through appropriate local membership 

organisations. Recruitment will follow the procedures agreed by Derbyshire County Council. 

 

Consultancies 

To help the deliver an ambitions and technical project, we will go out to tender for: 

 An exhibition designer and fabricator to further develop and deliver the 

interpretative plan, including the digital interpretation and the gallery build 

 A copy editor to ensure that all printed and published material meets the project 

standard  

 An artist in residence to encourage the team to look again at the collections as they 

develop new ways to engage audiences 

 Workshop co-ordinators to facilitate audience participation to develop and deliver 

the digital outputs, particularly in the landscape 

 An education advisor to tailor the digital outputs as education tools with supported 

printed material to meet the needs of teachers 

 A project evaluator to advise and inform the continuous evaluation of the project 

delivery and will report the benefits and lessons learnt at the end of the project 

 

All tenders will be advertised on Source Derbyshire, on the University of Leicester Museums 

Jobs desk website and locally through appropriate membership organisations. Companies 

with a strong track record will be approached and invited to contact Source Derbyshire for 

the details. The award of tenders will be announced on Source Derbyshire.  
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For an example of the complete Derbyshire tender package for the exhibition designer and 

fabricator, see Appendix 9. 

 

County Council support 

The programme will be supported by staff from Derbyshire County Council, particularly 

colleagues in Health and Communities, as well as Property Services and the e-Content team 

in Corporate Services. These include:  

 Strategic Director Health and Communities 

 Assistant Director Libraries and Heritage  

 Business Services Manager 

 Corporate HR team 

 Service Relationship Manager  

 Web Development Officer 

 County Architect 

 County Asset Manager 

 County Surveyor 

 Principal Health and Safety Advisor 

 Property Risk Manager 

 Procurement Services 

 Derbyshire Public Relations team 

 Corporate Training Officer 

 Colleagues in Derbyshire Libraries 

 Head of Arts 

 Derbyshire Record Office Manager 

 Derwent Valley Mills World Heritage Site team 

 

4.2 Volunteers 

The museum has a good record in recruiting and 

retaining volunteers. There are currently three roles:  

• Collections volunteer 

• Documentation volunteer 

• Collections ambassador 

One of the museum’s collections volunteers, studying the 

human and faunal osteology, has been with the museum 
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for over sixteen years. The volunteers work on the collections assisting with identification 

and documentation, and repacking and documenting the collections.  

Currently volunteers are working on: 

• The Boyd Dawkins archive of correspondence 

• The Jackson archive of correspondence, his biography and research 

• The Jackson carboniferous fossil archive, both artefacts and documentation 

• Reclassifying using the latest scientific nomenclature the Jackson brachiopod 

collection 

• Documenting the material from the ossiferous caves in the Manifold Valley  

• Recording the cave formations found in Derbyshire and other caves 

• Assisting with the documentation of the recent archaeological site deposits 

• Researching the history of the theatre in Buxton 

• Digitising the 20th century photographic record of Buxton 

• Digitising the 18th and 19th century print collection of Derbyshire views 

In the previous three years volunteers have also 

• Identified, catalogued and repacked the entire mineral collection 

• Identified the igneous rock collections of two different collectors, working over the 

same area 20 years apart 

• Documenting the Dagger collection of rocks, particularly relating to the local quarry 

at Tunstead 

• Identified, packed and documented the shell collection 

• Documented the ceramic collection 

• Assisted with the identification of the Jackson photograph collection 

• Published a handlist of the Dawkins archive 

• Produced an up to date catalogue of the Boyd Dawkins library 

• Assisted with researching and installing exhibitions 

During the Development phase we created the collections ambassador role which engaged 

many new people in the museum testing the web apps and promoting them through their 

networks. This engaged 21 people across all ages. 

We also have artists who are loyal volunteers, leading events and activities at the museum 

in exchange for free use of the activity space. This brings in additional and new audiences. 

Significantly in the development round, they led all the activities to create the coral Garden 

that was exhibited as part of White Peak, Dark Peak and led activities during the exhibition 

inspired by the collections. 

The Friends of Buxton Museum and Art Gallery have a membership of over 100 people. 

Within the membership are dynamic supporters who give freely of their time. We will be 
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asking them to help in the Project Space, and to assist in raising further funds for the 

project. They will also be asked to test Pocket Wonders and trial some of the museum’s 

display ideas within Wonders of the Peak. 

Many of the stakeholders for this project have given freely of their time to attend meetings, 

provide ideas and support the project. These include Friends of Buxton Museum and Art 

Gallery, colleagues from museums, and local professionals and sole traders who have skills 

and experience that we can benefit from. Not formally signed up as regularly attending 

volunteers, these day volunteers bring a wealth of experience and understanding. 

The project will be supported by a team of volunteers whose roles complement, but do not 

replace, paid members of staff. See three volunteer role descriptions below: 
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Volunteers will be involved in object research, documentation and interpretation. They may 
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We expect to recruit specifically for the project, particularly to assist in developing the 

Pocket Wonders and in the development of Wonders of the Peak, working in the Project 

Space. They will be encouraged to take an active role on social media and to prepare 

material for the Buxton Museum website collections pages, contributing to Armchair 

Wonders. 

We will be working with children from two local schools: St Anne’s Catholic Primary School 

have welcomed the opportunity to work with the museum for nine terms and for their 

children to help us develop elements of the project and Buxton Community School will 

promote an after school group to have their input to the project. 

Additional volunteer tasks will include digital support in the landscape and testing and 

commenting on resources as they are developed, as was the case during the digital pilots. 

We expect to have 885 days of volunteer time during Stage 2, equating to a financial value 

of £80,700. 

 

4.3  Partnerships 

In delivering Stage 1, the project team developed relationships with a number of 

organisations and existing projects based in, or with interests in, Derbyshire or the Peak 

District. Potential partners were approached based on their ability to offer one or more of 

the following: 

• Access to landscapes (as landowners) 

• Contributions and co-creation of digital content 

• Contributions (e.g. loan materials) to the new gallery 

• Support in marketing and publicity 

• Local knowledge and expertise 

• Access to target audiences and volunteers 
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In anticipation of Stage 2, the project team has secured interest and support from a range of 

additional partners:  

Education Providers 

St Anne's Catholic Primary School 

Buxton Community School 

University of Derby, Buxton Campus  (Travel and 

Tourism Department) 

University of Sheffield (Department of 

Archaeology) 

Keele University 

Charities & Societies 

Canals & River Trust 

Inlands Waterways Protection Society 

English Heritage 

Derbyshire Archaeological Society 

National Trust Dark Peak Estate 

National Trust White Peak Estate 

Glossop Heritage Trust 

Glossop and Longendale Archaeological Society 

Whaley Bridge Heritage Society 

Wirksworth Heritage Society 

Derbyshire Wildlife Trust High Peak branch 

Castleton Historical Society 

Ashbourne Heritage Society 

Arbor Low Environs Project 

Buxton Town Team 

Buxton Civic Association (Poole’s Cavern) 

Friends of Buxton Museum and Art Gallery 

Cultural Institutions  

Derby Museums 

Bakewell Museum 

Creswell Crags 

Eyam Museum 

Derwent Valley Mills World Heritage site 

Manchester Museum 

Potteries Museum & Art Gallery, Stoke-on-Trent 

Sheffield Museums Trust 

Stockport Museum 

The British Museum 

British Geological Survey 

 

Partner Projects 

DerwentWISE 

Limestone Journeys hosted at Creswell Crags 

Past Lives Project 

Picture the Past 

Geoconservation Staffordshire 

Local Authorities & Tourism  

Discover Buxton 

Arts Derbyshire 

County Archaeologist 

Derbyshire Historic Environment Record 

Derbyshire Record Office and Local Studies 

Peak District National Park Authority 

South West Peak District Project 

High Peak Borough Council 

Staffordshire Moorlands Borough Council 

Visit Peak District and Derbyshire 

Severn Trent Water at Carsington 
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In particular, many partnerships have been pursued in the relation to locations of proposed 

Pocket Wonders. Many potential partners have committed letters or emails in support of 

the project, see Appendix 10. 

 

4.4 Marketing and Promotion  

We have refined our thinking about the target audiences for this project. However, reliance 

on historic information will be insufficient to sustain audience development. 

The surveying strategies will be maintained on a regular basis to ensure availability of a 

continual source of reliable and recent data. This will ensure the project remains relevant, 

and is able to meet the needs of target audiences beyond the term of the project.  

During 2013-2014 the museum took part in the Museum Development East Midlands 

Customer Satisfaction and Audience Development Programme. The action plan for this 

programme, to be implemented during the remainder of 2014, will develop and contribute 

to maintaining an on-going programme of visitor surveys. 

Collections in the Landscape aspires to engage with a high percentage of non-visitors to the 

museum, particularly people visiting the Peak District for leisure. The project needs to 

promote and market itself effectively, to make this audience aware of the project and its 

outputs, stimulate their interest and persuade them to participate in the project. To ensure 

success, Collections in the Landscape will need to build and maintain a strong profile within 

the Peak District.  

Lord Cultural Resources’ Pilot Evaluation Report  acknowledges that reaching the target 

audience is critical to the success of Collections in the Landscape. It suggests that families 

are an easier audience to reach using the museum’s existing resources; new visitors who are 

not familiar with the museum are a lot more challenging.   

The scheduling of the promotion campaign is important. We want to celebrate the project 

from the very first announcement to the final evaluation. This will be led in principle by the 

Derbyshire County Press Office, but locally the most effective promotion will be undertaken 

by the museum team. 

All promotion and marketing will acknowledge the support of the Heritage Lottery Fund in 

accordance with their guidelines. 
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The museum and local marketing 

The project will review and refresh of the 

marketing and promotion of the museum 

including: 

 A full briefing for all  staff, current 

volunteers and the Friends about the 

project and refreshing the museum’s 

approach to customer care  

 The signage and promotion of the project 

is important, and banners will be provided 

to support staff working off site. The 

museum will continue its successful 

advertisement on the back of the Buxton 

tram and in the University of Derby’s, 

Buxton’s campus. There is opportunity to 

benefit from the re-opening of the Crescent  

 Reviewing the effectiveness of the What’s On and decide whether this is the best use 

of marketing resources 

 Informing our visitors about the imminent closure of the existing Wonders of the 

Peak will be important. The management of this news story will be tempered with 

the promise of something exciting to come. The Project Space is an important link in 

the management of this activity, with its associated exhibitions, events programme 

and the opportunity to take part in making the exhibition  

 Anticipating that the museum may need to close for a limited time in 2016. 

However, we aim to keep the ground floor galleries open during the refurbishment. 

Throughout the project, the museum will continue to deliver a variety of high profile 

and intriguing exhibitions. The annual fixtures are the Derbyshire Open Art 

Competition and Artwork, an exhibition by the students from Buxton Community 

School and St Thomas More’s Catholic Secondary School. We will programme local 

artist exhibitions, and a community exhibition relating to the First World War 

 A soft opening of the gallery in April 2017 with a formal opening that October 

Highlights will include employing re-enactors to promote the gallery within the town, 

provisionally for the spring Fair in May, Carnival in July and then just before the 

formal opening. We also hope to invite a celebrity to formally open the gallery 
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Press 

The project needs to build stronger relationships with editors and advertising sections, 

including: 

 Locally, the Buxton Advertiser and the Peak Advertiser. 

 The key daily papers include the Derby Telegraph, the Manchester Evening News, the 

Metro, and the weekly papers including the Stockport Express and the Stockport 

Times, the Glossop Chronicle, the Tameside and Glossop Advertiser, and the 

Macclesfield Express all cover our nearest audiences.  

 BBC Radio Derby covers the county and has a local studio in Buxton. There is 

crossover in radio coverage from Manchester and Stoke-on-Trent. High Peak Radio 

provides loyal support 

 The Peak District is covered by several television areas. Buxton receives its news from 

the North West, while nearby Castleton receives coverage from the Yorkshire 

networks and most of the county receives news from the East Midlands and the 

Midlands 

 

Print 

Print will still be one of the most effective media 

for advertising the project and the museum. Many 

of our audience read or have access to a range of 

high quality magazines and have a range of 

interests. We will connect with this audience 

through a targeted, but varied, print publicity 

campaign. 

 Pure Buxton has a strong local readership, 

but we will need to get copy into magazines 

like Reflections; Derbyshire Life (and its 

associated county titles).  

 Derbyshire Wildlife Trust, the National Trust 

and English Heritage publish membership 

magazines and we will get copy in these. 

 Magazines of broader appeal, like BBC 

Countryfile, have potential, as does Archaeology, and Derbyshire’s own Archaeology 

and Conservation in Derbyshire. 

  Visitors first come into contact with the Peak District at a variety of physical and 

virtual points. This includes visitor or information centres, top regional attractions 
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and both regional and national websites. The relationship with Visit Peak District 

needs to be strong. They publish a variety of special promotions, with a long shelf life 

and large print run. 

 Derbyshire Countryside produces a series of leaflets promoting access to the 

countryside for walkers, cyclists and riders. We will work with our colleagues to 

promote Pocket Wonders within this established publicity. 

 The museum will explore advertising in annual promotional programmes. The Buxton 

Fringe and the Buxton Festival have huge appeal, and the museum will look at the 

effectiveness of purchasing space in Buxton Theatre programmes and the annual 

Antiques Fair.  

 The museum has strong links with members of the Derbyshire Museums Forum and 

will benefit from reaching a joint audience with them through leaflet distribution. 

There are annual leaflet sharing events.  

 Buxton has several specialist walking shops and there is opportunity to work with 

these retailers to promote the apps using for example sticky vinyls, by asking them to 

provide leaflet space, negotiating sponsorship or advertising on the app. Many of 

these retailers have shops in other local towns and by building a relationship with 

them we will be able to reach a broader audience. 

 The project will be sustained by a variety of online and printed publicity. Some of the 

most long lasting, and which will generate its own income, will be postcards, a high 

quality catalogue and high quality souvenirs for sale. We know from visitor feedback 

that there is demand for these items. 
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Online and Social Media 

The museum will develop further its strong social media presence with an active blog, 

twitter feed, Facebook page and network of likes across similar sites.  

 The museum will build on the existing relationship with Visit Peak District. We have 

discussed the possibility of having a direct link to the Pocket Wonders from their 

website front page. Online opportunities with other partners will be explored, 

including the local pages of the National Trust, Derbyshire Wildlife Trust, and the 

Peak District National Park 

 Social Media, particularly Facebook, was a useful tool in publicising Collections in the 

Landscape events at Stage 1. The Dovedale Family Trail, in particular, received 

attention from limited social media advertising. 

 Twitter has been an important tool for expanding the museum’s presence among the 

museum and heritage community, and academics and researchers. It has allowed us 

to develop professional links and share our collections. 

 We are aware of the changing landscape of social media and internet platforms, and 

accept that what works now may not in the future. Staff will be proactive in looking 

for new online opportunities and developing trends. We will also utilise advisors in 
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the project, such as the Youth Forum, to advise us on effective digital marketing and 

communication. 

 Content created as part of the Pocket Wonders will be uploaded to third party 

platforms such as YouTube and HistoryPin and signpost people towards the apps.  

 

 

Attracting the family audience 

To help attract new family audiences, we will work with schools and the schools’ intranet, 

but we will also work with Derbyshire’s children and Young Adults’ Department. The success 

of previous successful projects, like Dadding About and Wonder Bags, will be built on. To 

achieve this we will do the following:  

 Work with niche groups, like Dads groups and Surestart centres, and build 

relationships with care workers and schools to develop relevant and effective events 

and content.  

 Develop a partnership with Public Health and explore the idea of ‘Heritage for Health’ 

with our colleagues. 

 

 

Events 

 The museum will look to strengthen its relationship with bigger attractors, e.g. 

Chatsworth and the Heights of Abraham, and the opportunity to share space at 

annual local shows like the Bakewell Show in August and the smaller local shows 

through the summer 
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 A programme of events will advertise the Pocket Wonders.  This will provide partner 

organisations with opportunities to be more visible and be tied to other special 

celebrations. The tours would provide an incentive to participants to spread the word 

to others 

 There will be opportunities on occasion to take tours through the vacated Wonders of 

the Peak Gallery to show visitors the space and hear their ideas about it as the plans 

develop. The museum’s Friends will be important allies as are our volunteers 

 Sharing the project is important to us. We have already been successful in having a 

slot at the forthcoming UK Museums on the Web 2014: Museums Beyond the Web 

conference at the Natural History Museum on Friday 7th November 2014. We will 

look to attend a variety of conferences including Derbyshire Archaeology, Open 

Culture, the Museums Association, and the Society of Museum Archaeologists annual 

conferences, and seek out other opportunities locally and nationally. We will enter 

the project where appropriate in local and regional awards 

 

Publicising the Apps 

The Pocket Wonders will need marketing both individually and as a group to be successful. 

Each will have a volunteer team around it to inform its development and test it. From this, 

we will: 

 Seek photo opportunities to promote the product, especially during the development 

phase, which will have local appeal.  Testing and then launching them will continue a 

drip feed promotion.  
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 Each Pocket Wonder app will need its own ¼ 

A4 promotion to be distributed locally at the 

nearest places people will go to, such as: pubs, 

youth hostels, caravan sites, restaurants, tea 

shops, craft centres, B&Bs, local visitor 

attractions, start and finish points, libraries, 

and Buxton Museum. We anticipate the 

distribution of such publicity will be done by 

volunteers and collection ambassadors and by 

the council’s distribution system, but we may 

need to employ a ‘man with a van’. The 

leaflets could be the basis for a final leaflet 

promoting all the apps together. Programming 

the launches of each Pocket Wonder will be 

important, and we will aim to do this at school 

holidays and half terms.  

 We will work closely with each Pocket Wonders’ group of partners so that we can all 

benefit from the product. This will include negotiating signage for the web app 

particularly where it is possible to download easily, but also to have a link on 

partners’ websites. On-site markers referring to the experience (such as website links) 

and promotions for the web app could be added to existing markers on site where 

possible, particularly to reach people who are in the landscape but not the museum  

 Users of Pocket Wonders will need to be made aware of resources where there is a 

strong WiFi or data connection, whether at home, a tourist information centre or 

local business. Derbyshire County Council provides a free public access computer 

service and WiFi through 46 public libraries, the Derbyshire Record Office and the 

museum itself.  This also provides an opportunity for audiences to download Pocket 

Wonders and browse Armchair Wonders, particularly audiences with limited access to 

technology at home or those on holiday. 

 The Pocket Wonders are themselves a promotional resource. This means that the 

users must have a good experience with them and that the museum must make its 

association very clear, with information about how to get here and what to see. This 

will need to include a build up to the opening of Wonders of the Peak and a direct link 

to Armchair Wonders 

 

Advertising Job Opportunities and Tenders 

All the vacancies will be advertised through Jobs Derbyshire and the contracts through 

Source Derbyshire, which will also announce the successful contractors. The museum will 

also advertise these opportunities on University of Leicester Museum Studies Jobs Desk 
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website and through local and appropriate museum forums, including: East Midlands 

Museum Service, Museum Development East Midlands, North West Federation of Museums 

and Galleries, Midlands Federation, Group for Education in Museums. 

 

4.5 Risks 

This project has been developed to be achievable and deliverable. The Activity and Action 

Plans are based on 13 months’ development work during Stage 1 by the project team, with 

additional contributions and support from highly experienced colleagues from a range of 

disciplines and departments. 

As part of Derbyshire County Council, the museum has a track record of managing risks. We 

will show value for money and sustain safe working practices. 

The project risk register outlines the risks that have been identified and how these will be 

mitigated. 

 

Risk Consequence Mitigation 

Not getting the funding; 
the project becomes too 
expensive/runs over 
budget 

Visitor disappointment; 
gallery continue to 
deteriorate;  visitors cannot 
learn from the 
interpretation; new 
acquisitions and knowledge is 
not shared 

Monitor the expectations of the 
project, keeping it simple and 
achievable; cut out 
overambitious ideas; promote 
the project to the 
county to build a financial 
partnership; identify other 
grants and sponsorship. 

Staff change and 
staff capacity (including 
DCC cuts or restructure); 
volunteers move on 

Loss of and lack of knowledge 
about the project and the 
collections so that visitors 
cannot learn and participate 
in the collections; loss of 
experience; project flounders 
while new people get up to 
speed. 

Clear record keeping and 
documentation; share the vision 
and the project; build a strong, 
happy team with identified 
delegation 
 
 

Political or strategic 
change; current financial 
situation for Derbyshire 
County Council will 
impact museum delivery 
 

Different leadership may 
have alternative priorities, 
even to the extreme of 
closing the museum. 
 

Current  administration is 
committed to delivering public 
services by the Council  
 
Ensure museum contribution 
continues to be pro-active and 
high; seek creative partnerships 
with the council; explain project 
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and its benefits clearly; share 
anticipated benefit for visitors 
and for county agendas. 

New media problems: 
speed 
of new media 
development; 
permissions cannot be 
obtained;  lack of 
connectivity in rural 
areas continues 
 
 

Speed of IT developments 
means that project ideas are 
soon out-of-date;  equipment 
doesn't work resulting in 
visitor 
disappointment and museum 
staff spend time addressing 
problems.; inability to link 
items to out of museum 
locations 

Employ knowledgeable 
contractors who are familiar 
with the limitations of IT in rural 
locations and aware of potential 
future developments; seek out 
media partners who can help; 
engage with young people and 
think creatively; build product to 
work on both web and hand held 
device; ensure long term 
warranty for maintenance of 
software; embed flexibility into 
resources produced in order to 
future-proof them 

DCC tightens central 
control on digital media 
and online resources 

Visitors can not engage 
effectively, having to use 
intermediary interfaces; 
project staff cannot 
effectively deliver planned 
project content;  staff cannot 
communicate effectively with 
virtual visitors; project slows 
or becomes unwieldy. 

Ensure good working 
relationship with DCC teams 
including E-content is 
maintained;  strong business 
case for internal control of social 
media. 
 

High volunteer interest 
makes project 
unmanageable; 
volunteer interest is not 
sustained 

Project staff’s time taken up 
by constant supervision and 
management of volunteers; 
other duties are not 
delivered and project suffers. 

Clear volunteer roles produced 
with checks on capacity, the 
types of tasks and number of 
individuals involved at any one 
time. Ensure induction time is 
appropriate 

Weather when testing 
web apps in the 
landscape is inclement 

No-one turns up; everyone 
gets soaked; equipment 
doesn’t work; disappointed 
visitors 

Make sure there is a strong 
communication system between 
potential participants so that 
events can be cancelled or 
postponed; have back up with 
colleague on site in case 
information did not get through 
(if at all possible); have supply of 
wet weather gear (ponchos) 

Target figures not 
reached; Buxton 
Crescent opening dates 
uncertain, but could 

Target visitor figure of 45,000 
after first 12 months of 
gallery and resources launch 
not reached; potential 

Be realistic in targets; build 
partnerships with tourism 
leaders and other suppliers to 
ensure high project profile; use 
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impact if dates clash; 
increased competition 
for audience time from 
other sources. 
 

audiences not reached; 
project legacy is damaged in 
short-term. 
 

marketing effectively, 
continually reviewing strategy 
including positioning and 
development of Buxton 
attractions (including the 
Crescent). 

 

4.6  Evaluation 

On-going evaluation will contribute relevant information on the project’s effectiveness in 

engaging audiences with these core activities. We will deliver this by engaging a consultant 

who will assist us by undertaking a structured evaluation and digesting the data. The 

consultant will: 

• Develop a variety of tools to measure the success of the project against the aims and 

objectives, informed by the HLF guidance: Evaluating your HLF Project (2008) and 

Evaluation Guidance (2012)  

• Communicate with stakeholders and partners to ensure the tools are used to gather 

data effectively 

• Take a proactive role using social media 

• Talk to participants, and staff, to evaluate the delivery of the project and assess the 

learning participant have benefitted from 

• Analyse the data and present it in coherent reports 

• Report annually on the progress and effectiveness of the project to the project board 

• Train staff and facilitators to gather evidence, using the appropriate tools devised for 

the project and recording comments and feedback in the correct way 

The evaluation is necessary to inform the museum about how it is progressing and to notify 

the HLF that we have delivered to our key aims and made a difference to people, heritage 

and communities, engaging our audience in both participation and learning.  
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5. Legacy  

5.1 People 

People will discover and enjoy a connection to their heritage through the combination of 

interpretative layers. They will develop their understanding, leading to increased 

participation and appreciation of the collections housed within the museum, and that in the 

Peak District landscapes. 

People will be encouraged to conserve and protect the historic environment and the 

museum collections through better understanding the significance of the past in shaping the 

present. 

People will have continuing opportunities to engage with content on both new and 

traditional media to learn more about archaeology, geology and the natural world.  

People unfamiliar or afraid of technology will be able to try it out, develop skills and learn to 

enjoy its potential. 

People will be able to get involved in activities during the project and afterwards. 

People will value the opportunity to volunteer with outcomes that give them a sense of 

wellbeing and are valuable to the museum. 

People will feel ownership over their shared heritage. 

Staff and volunteers will have enhanced skills and confidence in digital interpretation, text 

writing, gallery redevelopment, documentation, partnership working, working with hard-to-

reach audiences, public speaking and working with consultants.   

 

5.2 Communities 

Buxton Museum will be a must-visit destination for people to learn about and appreciate 

the rich past and present of the Peak District. The museum will be the explainer and 

storyteller for visitors to the Peak District and a key resource for learners of all ages. 

Tourists and local communities will be inspired to explore the landscapes of the Peak 

District, with an emphasis on walking or cycling between points of interest.  

Audiences will experience more of the landscape inside the museum, and be able to take 

the museum out into the landscape in their pocket. Audiences already engaging with the 

Peak District, but not the museum, will have access to their heritage through the mixture of 

media accessible in the museum, at home, in the public library or in their pockets to help 

them engage with their heritage. 



Activity Plan - Collections in the Landscape  HG-11-02810 

 

 

 89 

Local communities will benefit from tourists wanting to use WiFi and local facilities to aid 

their enjoyment while using the tours in the landscape, encouraging a longer dwell time 

resulting in economic improvement, and better appreciation of the place. 

Visitors to Buxton and the Peak District will have new ways to find out about the places they 

love.  For local people this will maintain a strong and proud connection to ‘place and past’. 

Staff and volunteers at the museum will be more knowledgeable about the collections, 

resulting in better management of the resources that are held in trust for the community.  

The new facilities will attract a larger audience who will visit the galleries and have an 

excellent visitor experience. The museum will provide a long-term high quality attraction, 

alongside the strong cultural offer provided in Buxton and in the Peak District communities.  

The museum will show leadership through its partnership working with local, regional and 

national institutions. 

 

5.3 Heritage 

Collections will be better understood through research and digitisation. Data from enriched 

records will be shared with worldwide communities, creating a cycle of information 

development and distribution. 

Wonders of the Peak will ensure collections have the correct display conditions to ensure 

they are safely and securely accessible in the long term to the public. There will be more 

artefacts on show and capacity to cater for significant new material.  

Layers of interpretation and a choice of media for visitors will make heritage easier to 

understand and, so, better appreciated. 

Working in partnership to bring physical and virtual collections together will spread 

knowledge about the collections and the heritage across the region and connect 

organisations and collections. The result will be a broader understanding of the wider 

heritage of Derbyshire and the importance of this asset. 

 

5.4 Sustainability  

Derbyshire County Council continues to show commitment to deliver museum services from 

Buxton Museum at no charge.  

Staff will have the skills and resources to update and improve the products made during the 

project and to retain an interactive social media presence.  
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Care has been taken in developing the project budgets to ensure a lifespan after the funding 

has ended. The museum has reviewed the service budgets and its income to ensure 

resources are available to sustain the legacy of the project.  

The museum will continue to work with a broad range of partners in a positive way, sharing 

access to the collections and supporting initiatives for the benefit of participants and 

colleagues. The impacts of these partnerships will be monitored. 

For further information, see the Business Plan. 

 

5.5 Evaluation 

During the lifespan of the project a project evaluation consultant will be commissioned to 

develop a deliver and evaluation strategy and methodology. A series of reports will be made 

to the board, with a final report in the last quarter of 2017. 

Digital evaluation tools will be integrated into digital resources. These will be reported 

quarterly. Analytics will continue to deliver data for the lifespan of a platform and this will 

be part of regular museum reporting. 

The museum will improve its understanding and benchmarking of museum audiences by 

establishing regular annual surveying and reporting in forthcoming years. This core activity 

will reflect on the results of all projects and help the museum understand and record the 

immediate and longer term effects of the project for museum users. 

The museum will evaluate the progress it makes in enriching documentation of the 

collections, in line with its Accreditation commitments.  

 

 

7. Action Plan 

 

 

 


